
Columbia City Council Work Session Minutes 
Wednesday, June 11, 2008 – 6 p.m. 

Fourth Floor Conference Room – Daniel Boone Building 
Columbia, Missouri 

 
Council members present: Mayor Hindman, Paul Sturtz, Chris Janku, Karl Skala, Jerry Wade, 

Laura Nauser, Barbara Hoppe 
 

Absent: None 
 

City Manager Bill Watkins and other City staff members were present. 
 
____________________________________________________________________________ 

 
Before starting the formal agenda, the City Manager made the following announcement: 
 

• The University of Missouri will hold an open house in late August at its Level 3 bio-
containment facility on East Campus, likely the only time the public will be able to view it 
before it starts operating.  Council expressed concerns regarding appropriate first 
responder training and being able to have questions answered before the facility opens. 

 
 
Police Training Facility 
 
Columbia Police Department members Craig Klein, Stephen Monticelli and Mike Martin and 
Assistant City Manager Tony St. Romaine were present to discuss a recommendation to 
appropriate additional $250,000 for the police training facility.  This brings the total project cost, 
excluding furniture and fixtures, to about $1.45 million. 
 
Council expressed its interest in building in long-term energy efficiencies and LEEDs principles 
wherever possible; the potential for the facility to help recruit a new Police Chief; and adequate 
financing.  Groundbreaking is expected soon, and the project should be complete by the end of 
the year. 
 
The City Manager said he would announce his choice for Interim Police Chief, to replace retiring 
Chief Randy Boehm, on Friday, June 13, 2008.  He has named a community advisory 
committee that will meet in July to select a professional recruiting firm for a nationwide search.  
Public input will be important during the process, including public interviews of finalists.  A new 
Chief should be named by the first part of 2009. 
 
 
Red Light Cameras 
 
Assistant City Manager Tony St. Romaine reviewed developments relating to placement of “red 
light cameras” at selected intersections within Columbia.  The Missouri General Assembly did 
not enact any legislation to provide additional guidance for cities, and so there still are some 
legal questions about enforcing an ordinance using only the vehicle’s license plate as an 
identifier. 
 
Council discussed several related issues, including: the potential to reduce driver violations by 
installing “real” cameras at some intersections and “fake” cameras at others; the benefits and 



costs of using police officers rather than technology to enforce traffic ordinances; the delay in 
implementation since the time Council authorized using red light cameras; the reluctance of 
LaserCraft (the City’s current camera contractor) to use a system that photographs both drivers 
and license plates; and the legal risks of enforcing the ordinance; and the experience and costs 
of enforcement in other cities outside Missouri. 
 
The City Manager said staff would provide an update at the June 16, 2008 pre-Council meeting 
which could lead, if Council directs, to amending the current ordinance to allow drivers to be 
photographed.  If Council approves such an amendment, it is possible that the City would have 
to void its contract with LaserCraft and seek a contract with another camera vendor. 
 
 
Follow-up Discussion on Crime 
 
The City Manager proposed creating a four-member street crimes unit within the Police 
Department to have an immediate impact on continuing concerns with crime.  The officers 
would focus their full, active attention on “street” crimes rather than answering routine calls.  The 
City Manager proposed “overhiring” two officers who were not included in the FY 2008 budget.  
Those two and two more would be included in the FY 2009 budget.   
 
The City Manager said the unit could be up and running by mid-July at a total cost of $400,000.  
About $125,000 in current funding is available, and the rest would come from other places, 
including fuel conservation.  If Council is interested, he will propose an amendment to the FY 
2008 budget. 
 
Council discussed the importance of balancing the need for funding with continuing, efficient, 
internal management practices; the frustration of dealing with repeat offenders who remain in 
the community; and putting more resources into the area of the recent homicide.  The City 
Manager said that putting more emphasis on street crime could result in more community 
concerns about racial profiling. 
 
 
Announcement 
 
The City Manager said that a joint City-County-School District meeting is tentatively set for 
Wednesday, October 29, 2008 starting at 7:30 or 8 a.m. at the Boone County Government 
Center.  Council asked that a more substantive agenda be prepared for this session. 
 
Meeting adjourned approximately 8 p.m. 
 
 
 
 
 
 
 
 
 


