
 
Public Communications Resource Advisory Committee 

Minutes – July 22, 2008 
 

Third Floor Conference Room, Daniel Boone Building 
701 E. Broadway - Columbia, Missouri  65201 

 
Committee members present: Karen Baxter, Carol Hurt, Ewell Lawson, Cindy Mustard, Nathan 
Waddell, Julie Youmans 
 
Absent: Mike Dunn 
 
Staff present: Toni Messina, Don Cizek 
 

 
 
As officers had not been elected yet, Toni Messina opened the meeting at 3:30 p.m.  Committee 
members and staff introduced themselves.  Messina said that she was temporarily staffing the 
committee until Assistant City Manager Paula Hertwig Hopkins returned from extended leave. 
 
Sunshine Briefing 
City Counselor Fred Boeckmann briefed members on the basic points of Missouri Sunshine 
Laws, including meetings, meeting notices and email correspondence.  Because the 
communication can be construed as a “meeting,” any emails and responses should be 
addressed to all members. 
 
Discussion on Process 
Members started to define the competitive process, mentioning points that should be resolved 
• What’s the timetable for the application process? 
• May applicants already be receiving City funds? 
• What is a “community” issue?  Is this the fundamental requirement for applicants? 
• Should applicants be involved in partnerships and have several funding sources for a 

project? 
• Is “marketing” an organization that deals in community issues a suitable purpose for City 

funding?  
• Should applicants already have track records? 
• How targeted or wide must the applicant’s message be: Mass communication?  Target 

groups of citizens?  Neighborhood associations? 
• Should there be “small” and “large” awards?  Should there be a minimum amount available? 
• Should all funding be provided at the same time, or should it be periodically released? 
• Should there be long- and short-term services? 
• What qualifies as a service that will be purchased with City funds?  Mailings?  Voter 

registration drives?  Operating expenses?  Project expenses? 
• Will an intended outcome be required? 
• Will a mission statement appropriately describe an applicant that wants to use funds for 

general operations? 
 



Members asked for additional research to identify other communities that have similar 
competitive processes. 
 
Election of Officers 
• Motion (Mustard) and second (??) to elect Lawson as chair – passed unanimously.   
 
Lawson presided over next segment of meeting. 
 
• Motion (Waddell) and second (Baxter) to elect Mustard as vice-chair – passed unanimously. 
• Motion (Baxter) and second (Hurt) to elect Youmans as secretary – passed unanimously. 
 
Mustard assumed chair when Lawson left for another commitment.  The secretary may handle 
the committee’s official correspondence.  The three officers may form an executive committee, if 
needed. 
 
Members agreed to meet regularly around the same time of month, from 3:30 – 5 p.m., in the 
third floor conference room.  The next meeting will be held Tuesday, August 19, 2008. 
 
Motion (Baxter) to adjourn.  Meeting adjourned at 5:10 p.m. 
 
Respectfully submitted,  
Toni Messina 
August 12, 2008 
 
 
 


