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Executive Summary

After the Human Services Commission presentation at the December 15, 2014 Columbia City Council
Work Session, a few council members had questions regarding the statistical analysis and
benchmarks used in other programs. One of those programs was the Career Awareness Related
Experience (C.A.R.E.) Program managed by the Columbia Parks & Recreation Department.

Attached to this memo is a report for City Council on the C.A.R.E. Program that provides statistical
data demonstrating various aspects of the program's successes, along with an overview of the
program, history, testimonials, other statistical analyses, and related research studies.

Discussion

The Career Awareness Related Experience (C.A.R.E.) Program began in 1982. It is a comprehensive
program for Columbia's at-risk youth that provides:

e paid real-world, hands-on work experience

e mentoring

e career exploration, and

e life skills training

The C.A.R.E. Program works with at-risk 14- to 20-year-olds who live in the city of Columbia, Missouri
and/or attend a Columbia, Missouri school. The goal for the program is for “Columbia’s youth to be
ready to enter the workforce and become productive, self-sufficient citizens.”

The C.A.R.E. program, under the direction of the C.A.R.E. Supervisor Ron Schmidt, annually collects
and analyzes statistical data for the program. This information is reported to the department at the
end of each fiscal year. The Parks and Recreation Department has prepared the attached C.A.R.E.
Program Report to provide statistical data and other related information for the City Council similar to
what was provided in the Human Services Commission presentation at the December 15, 2014 City
Council Work Session.
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A sampling of the report highlights are listed below.

SUMMER PROGRAM - FISCAL YEAR 2014

e 469 applicants (record number of applicants)
183 were hired (39% of applicants hired)
183 trainees worked a total of 23,786 hours
166 (91%) successfully completed the program
29% of summer trainees were offered employment, with 71% accepting the job. Employment
exit interviews with trainees indicate that those that did not accept post C.A.R.E. employment
had other commitments, such as returning to school, going to college, or extra-curricular
activities such as playing sports.

SCHOOL YEAR PROGRAM - FISCAL YEAR 2014
e 43 school-year trainees worked 8,130 hours, with 65% successfully completing the program

INDICATORS FROM TRAINEE POST-PROGRAM SURVEYS - FISCAL YEAR 2014
e 89% of trainees indicated that participating in the C.A.R.E. Program kept him/her away from
bad influences and helped keep him/her out of trouble
e 74% of trainees indicated that participating in the C.A.R.E. Program lowered the level of stress
in his/her family/household

INDICATORS FROM TRAINEE PROGRAM PRE- AND POST-TESTS - FISCAL YEAR 2014
e 63% showed an improvement in feeling prepared to enter the “real world of work” (keeping a
longer-term job)
e 52% of trainees showed an improvement in feeling confident in his/her ability to communicate
with others in a job setting

INDICATORS FROM WORK SITE MENTOR POST-PROGRAM SURVEYS - FISCAL YEAR 2014
e 98% of trainees showed an improvement in dressing appropriately for this workplace.
e 89% of trainees showed an improvement in being on time and ready for work at his/her
scheduled time.

The attached C.A.R.E. Program report contains more in-depth information and comprehensive data
for the City Council’s information.

Fiscal Impact

Short-Term Impact: N/A
Long-Term Impact: N/A

Vision, Strategic & Comprehensive Plan Impact

Vision Impact; Health, Social Services and Affordable Housing
Strategic Plan Impact: Health, Safety and Wellbeing, Workforce
Comprehensive Plan Impact: Inter-Governmental Cooperation, Livable & Sustainable Communities
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» Life Skills Program
C.AR.E. job coaches conduct the following two-hour life skills programs for their trainees:

general workplace skills
money management
self-management
preparing for transition

0O 00O

How Does It All Work?

C.A.R.E. depends on partnerships with local
businesses and agencies (work site partners)
to provide work sites for the real-world, hands-
on work experience for its 14- to 20-year-old
trainees; however, 100% of the trainees’ wages
are paid by the City of Columbia through the
Parks and Recreation Department. There is
zero financial cost to the work site partners.

C.A.R.E.
Trainee

Work site partners are investing in our future by
investing in our youth, while at the same time Success
receiving free labor. The teenaged trainees C.A.R.E
gain valuable employment experience and life pEEeTReTme
skills while earning a paycheck. C.AR.E. is a Job Coach
win-win-win situation for the trainees, the work
site partners, and the Columbia community as
a whole.

Work Site
Mentor

Work site mentors are responsible for the:

* mentoring

+ training

* explaining

+ demonstrating

» daily supervising

» bi-weekly evaluating

...aspects of the paid real-world, hands-on work experience.
C.A.R.E. job coaches are responsible for:

* mentoring

« meeting with each trainee and work site mentor at the work site at least weekly (more if
necessary)

+ observing each trainee at the work site once a week at a minimum (more if needed)

« serving as an information/referral resource for trainees and parents

+ life skills training

« communication between trainees, work site mentors, and the C.A.R.E. Office

« mediation between trainees and work site mentors when necessary
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C.A.R.E. Bi-Weekly Evaluations
Every two weeks, work site mentors evaluate each of their trainees on 11 different areas (see
biweekly evaluation below). Trainees are rated as:

+ almost always

* most of the time

* some of the time**
* almost never**

In addition, there is a place for:

* POSITIVE comments regarding the trainee
+ **CONSTRUCTIVE comments regarding the trainee

Any evaluation with ** will cause the C.A.R.E. job coach to automatically schedule an in-person
conference with the work site mentor and trainee.

C.A.R.E. Bi-Weekly Trainee Evaluation for:

~(updated 8-20-2014) Date of evaluation:
| Anything with ** will cause the Job Coach to automatically follow-up with the Work Site Menror and Trainee

My Trainee:
1. is on time and ready for work at his/her scheduled time:

_ almost always L most of the time b some of the time~ [ aimost never‘%
2. is in attendance when s/he is supposed to be or calis ahead if sthe won’t be at work:

| almost always L most of the time E some of the time*  [] aimost never“l
3. dresses appropriately for this workplace:

_ almost always T most of the time b some of the time* [ almost never“l
4. is able to follow verbal directions well:

] almost always L most of the time b some of the time* [ ] almost never“l
5. asks questions when s/he doesn’t understand directions:

[ almost always L most of the time b some of the time~ [ aimost never"l
6. works efficiently/doesn’t waste time:

| almost always L most of the time b some of the time~ [ ] almost never“"
7. is able to stay focused on a task and complete it:

_ almost always Z most of the time h some of the time** [ aimost never“{
8. is an effective worker/completed work is of acceptable quality:

L aimost always L most of the time [] some of the time~ _ [] aimost never“l
9. takes initiativefis a self-starter:

_ almost always L most of the time b some of the time**  [] almost never“l

10. demonstrates motivation to become a better empiovee:

C almost always L most of the time some of the time™  [] aimost never“’“l
11. speaks in a way so others hear and understand him/her:

_ almost always T most of the time some of the time~ _ [] aimost never"l
POSITIVE comments regarding the Trainee;|

*CONSTRUCTIVE comments regarding the Trainee:










These six assessment tools are used to measure the following 40 Benchmarks for Success:

Activity:
1. Paid real-world, hands-on work experience
2. Mentoring

Output:
Up to 200 hours of paid real-world, hands-on work experience for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):
85% of trainees will successfully complete their up to 200 hours of paid real-world, hands-on work
experience

Method of Measurement:
Program records

Activity:
1. Paid real-world, hands-on work experience
2. Mentoring

Output:
Up to 200 hours of paid real-world, hands-on work experience for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):

e 20% of trainees will be offered additional paid hours out of the work site’s own budget during
the program

e 25% of trainees will be offered a paid position out of the work site’s own budget after the
program is completed

e 60% of trainees who were offered a paid position out of the work site’s own budget after the
program is completed will accept it

e 25% of trainees who were NOT offered a paid position out of the work site’s own budget
after the program is completed would have been offered one but there was not funding
and/or a position available at that time

Method of Measurement:
Work site mentor post-program surveys




Activity:
1. Paid real-world, hands-on work experience
2. Mentoring

Output:
Up to 200 hours of paid real-world, hands-on work experience for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):

e 50% of trainees will show an improvement in feeling prepared to enter the “real world of
work” (keeping a longer-term job)

e 50% of trainees will show an improvement in feeling comfortable finding a longer-term
job outside of C.A.R.E. on his/her own

e 45% of trainees will show an improvement in feeling confident in his/her ability to com-
municate with others in a job setting

e 45% of trainees will show an improvement in feeling sure of his/her work ability (ability to be
a valuable employee)

e 40% of trainees will show an improvement in feeling s/he can get along well with others
and to work as a team at a work site

e 35% of trainees will show an improvement in feeling confident that s/he knows what it is to
be professional in the work place

e 30% of trainees will show an improvement in feeling confident in his/her ability to listen
carefully and to follow directions in a work setting

Method of Measurement:
Trainee program pre- and post-tests

Activity:
1. Paid real-world, hands-on work experience
2. Mentoring

Output:
Up to 200 hours of paid real-world, hands-on work experience for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):
e 90% of trainees will indicate that being a C.A.R.E. trainee allowed him/her to gain paid real-
world, hands-on work experience and job skills
e 90% of trainees will indicate that being a C.A.R.E. trainee allowed him/her to be able to learn
from his/her mistakes without the fear of being fired
e 90% of trainees will indicate that his/her family was proud of him/her and supportive of
him/her for participating in the C.A.R.E. Program
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e 90% of trainees will indicate that being a C.A.R.E. trainee allowed him/her to be around
positive role models

e 80% of trainees will indicate that participating in the C.A.R.E. Program kept him/her away
from bad influences and helped keep him/her out of trouble

e 70% of trainees will indicate that participating in the C.A.R.E. Program lowered the level of
stress in his/her family/household

Method of Measurement:
Trainee post-program surveys

Activity:
1. Paid real-world, hands-on work experience
2. Mentoring

Output:
Up to 200 hours of paid real-world, hands-on work experience for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):

e  90% of trainees will show an improvement in dressing appropriately for this work-place

e 90% of trainees will show an improvement in the ability to follow verbal directions

e 80% of trainees will show an improvement in being an effective worker/completing
work that was of an acceptable quality

e 80% of trainees will show an improvement in speaking in a way so others heard and
understood him/her

e 80% of trainees will show an improvement in asking questions when s/he did not understand
directions

e 80% of trainees will show an improvement in being on time and ready for work at his/her
scheduled time

e 80% of trainees will show an improvement in attending when s/he was supposed to be there
or calling ahead if s/he would not be there

e 75% of trainees will show an improvement in being able to stay focused on a task and
complete it

e 75% of trainees will show an improvement in demonstrating motivation to become a better
employee

e 70% of trainees will show an improvement in taking initiative/being a self-starter

e 70% of trainees will show an improvement in working efficiently/not wasting time

Method of Measurement:
Work site mentor post-program surveys
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Activity:
1. Paid real-world, hands-on work experience
2. Mentoring

Output:
Up to 200 hours of paid real-world, hands-on work experience for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):

e 90% of trainees’ parents/guardians will indicate that they were proud of and supportive of
their child for participating in the C.A.R.E. Program

e 85% of trainees’ parents/guardians will indicate that being in the C.A.R.E. Program allowed
their child to gain paid real-world, hands-on work experience and job skills

e 85% of trainees’ parents/guardians will indicate that being in the C.A.R.E. Program allowed
their child to learn from their mistakes without the fear of being fired

e 85% of trainees’ parents/guardians will indicate that being in the C.A.R.E. Program allowed
their child to be around positive role models

e 80% of trainees’ parents/guardians will indicate that participating in the C.A.R.E. Program
kept their child away from bad influences and helped keep them out of trouble

e 70% of trainees’ parents/guardians will indicate that participating in the C.A.R.E. Program
lowered the level of stress in their family/household

Method of Measurement:
Trainee’s parent/guardian post-program surveys

Activity:
Career Exploration

Output:
Up to 200 hours of paid real-world, hands-on work experience for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):
100% of trainees will experience at least one type of career by participating in paid real-world,
hands-on work experience

Method of Measurement:
Program records
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Activity:
Life skills training (general workplace skills)

Output:
Up to two hours of life skills training for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):
80% of trainees will show an improvement in knowledge

Method of Measurement:
Life skills training pre- and post-tests

Activity:
Life skills training (money management)

Output:
Up to two hours of life skills training for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):
80% of trainees will show an improvement in knowledge

Method of Measurement:
Life skills training pre- and post-tests

Activity:
Life skills training (self-management)

Output:
Up to two hours of life skills training for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):
80% of trainees will show an improvement in knowledge

Method of Measurement:
Life skills training pre- and post-tests
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Activity:
Life skills training (preparing for transition)

Output:
Up to two hours of life skills training for up to 225 at-risk youth

Outcome:
At the end of the program, trainees will be better prepared to enter the workforce and become
productive, self-sufficient citizens

Indicator(s):
80% of trainees will show an improvement in knowledge

Method of Measurement:
Life skills training pre- and post-tests

The following indicators were reported in Fiscal Year for 2014 for the Summer C.A.R.E. Program.

Indicator(s) from Program Records
o 81% of trainees successfully completed their up to 200 hours of paid real-world, hands-on
work experience
o 100% of trainees experienced at least one type of career by participating in paid real-world,
hands-on work experience

Indicator(s) from Work Site Mentor Post-Program Surveys
e 29% of trainees were offered a paid position out of the work site’s own budget after the
program was completed.
e 71% of trainees who were offered a paid position out of the work site’s own budget after the
program was completed did accept it

Indicator(s) from Trainee Program Pre- and Post-Tests

e 63% of trainees showed an improvement in feeling prepared to enter the “real world of work”
(keeping a longer-term job)

e 56% of trainees showed an improvement in feeling comfortable finding a longer-term job
outside of C.A.R.E. on his/her own

o 52% of trainees showed an improvement in feeling confident in his/her ability to communicate
with others in a job setting

e 49% of trainees showed an improvement in feeling sure of his/her work ability (ability to be a
valuable employee)

e 44% of trainees showed an improvement in feeling s/he can get along well with others and to
work as a team at a work site

e 40% of trainees showed an improvement in feeling confident that s/he knows what it is to be
professional in the work place
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C.A.R.E. Works! Testimonials from Past Trainees

* Cherrelle Woods

o At the age of 15, was hired as a C.A.R.E. trainee and was placed at Randy’'s Frozen
Custard (2007)

o Was hired by Randy’s Frozen Custard out of their own budget until she was 21
years of age

o Was a C.AR.E.job coachin 2014

o Has earned a B.S. degree from Columbia College in Human Services and Criminal
Justice

o Currently is working on her Master's of Social Work degree at the University of
Missouri-Columbia

“The C.A.R.E. Program was very beneficial to me because it gave me a
chance to seek out a job that typically would not have hired me, and a
chance to prove that | am capable of being a great employee. Currently, |

am a graduate assistant outreach coordinator at MU and | am in charge of
twenty-five undergraduate peer educators. With that being said, | would
not have been able to obtain such a position without the help of the
C.A.R.E. Program.” --Cherelle Woods

+ Harmony Evans

o Was a C.ARE. trainee in 2006

o Wasa C.AR.E. job coach from 2010 to 2013

o Has earned an Associate’s degree from Moberly Area Community College

o At present, is the manager of Harmony's Treasure Box, a Columbia clothing store
where the C.A.R.E. Program places trainees
Currently is attending Columbia College

]

“The C.A.R.E. Program is a great program. It was my first real job and helped
prepare me for the workforce. It is a great asset to any young person and can
teach them the things they need to know about working and how to be
professional in the work force.” -- Harmony Evans

» Dart Chapman
o Was a C.AR.E. trainee placed at the City of Columbia’s Parks & Recreation Sports
Turf Division in 2009
o From 2010 to present, he has been an athletic field maintenance worker for the
Columbia Parks & Recreation Department

“l learned something new every day with the C.A.R.E. Program. It opened

those doors for me.” -- Dart Chapman
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The youth were assigned a variety of jobs, including camp counselors, community garden workers,
and office assistants for aldermen. They also were given job mentors — adults who helped them
learn how to be successful employees and to navigate barriers to employment.

Both the jobs and the jobs plus social-emotional learning were equally effective in reducing violent
crime arrests by about 43 percent, compared to the control group.

“The City of Chicago was courageous enough to put its One Summer Plus program to the test, and
turns out that just eight weeks of summer programming decreases violent crime arrests by a huge
amount for over a year after the job ends,” said Helier. “This is an incredibly encouraging finding.”

Heller noted that the decline occurred largely after the eight-week summer job program ended,
indicating that the program did not just keep youth busier over the summer. It changed their behavior
after the job had ended as well.

Previous youth employment programs have targeted young adults who have dropped out of school
and are struggling to find jobs. However, intervening before the students drop out of school and
helping them develop skills needed to be successful on the job, like impulse control and decision-
making, might do more with less by focusing on prevention rather than remediation.

The results of this study show that when such an intervention is offered to students while they are still
in school, it does not have to be lengthy or costly to change behavior. This is welcome news to
Evelyn Diaz, commissioner of the Chicago Department of Family & Support Services. “Mayor
Emanuel is deeply committed to making investments to keep our city’s youth safe, and the results we
see from Chicago’s One Summer Plus program demonstrate that these investments are having real,
positive impacts on the lives of individual youth.”

The results suggest that a low-cost public program can reap big benefits. Heller said the research
offers one possible way to prevent violence among disadvantaged youngsters, and it is a strategy
that other cities should consider. “It means adolescence isn't too late” to change destructive
behavior, Heller said. Robert Apel, a Rutgers University expert in the link between employment and
crime agreed, saying the study results “are certainly encouraging, and worth close scrutiny.”

For Crime Lab researchers, this is another example of the power of using scientific evidence to inform
programs and policy. “Violent crime is incredibly regressive in its impact — it takes the greatest toll on
society’s most vulnerable,” said Roseanna Ander, executive director of the Crime Lab. “There is far
too little policy and research attention as well as precious few resources focused on adolescents,
especially those from disadvantaged neighborhoods who are really struggling.”

“The One Summer Plus evaluation builds on other encouraging recent study findings, including those
carried out by the Crime Lab, which suggest it's not too late to help young people, even those who
face serious challenges and come from disadvantaged backgrounds,” Ander added. “But to be
successful in helping these youth, we need to use data and evidence to really understand the key
challenges they are facing, and to determine what the most effective intervention strategies are.”

The release of the study in one of the world’s leading scientific journals shows how much benefit can
come from partnerships between researchers and practitioners. As Ander pointed out: “These new
findings benefit not only Chicago, but every other city struggling to improve life outcomes for
disadvantaged youth.”
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