FY 2014 Budget Amendments
As of September 9, 2013

Council Reserve and Other Council Decisions:
Council Reserve Available

Fund FY 2014 CAT TV agreement from FY 2012 General Fund savings previously
appropriated in FY 2013 to Annual Sidewalks in the CIP *
Transfer from C40162 Annual Sidewalks (FY 2013} in the Capital Projects Fund

Increase General Fund Revenues (Transfer from Capital Projects Fund)

Increase General Fund Expenses - City Council - Miscellaneous Contractuz

* $100,000 of the funds will be available fo CAT TV immediately. The other $100,000 will be provided as matching funds
wherein the City will match every dollar CAT TV fundraises with $2, up to §100,000.

Staff Requests:

Health Department

TOP Grant

Revenues

Expenses (Add .05 FTE Health Educator, Training, and Contractual Service
Net General Fund Impact

Capital Projects Fund:
Revenues: Records Management System - Add Cap Fund Balance to Revenues

Add CDBG funding in FY 2015 to Annual Sidewalks and Major Maintenance C40162
Specific project will be identified later. Funding was approved in the FY 2014 program

GNM: Broadway & Dorsey St. pedestrian signal (change funding source & increase project
cost)

Remove FY 2014 Non-Motorized Grant funding source

Add FY 2014 Capital Improvement Sales Tax funding source

C40162 Annual Sidewalks/Pedways (reduce FY 2014 Capital Improvement Sales Tax
funding)

Recreation Services Fund:
Operating Expenses: Waters- Moss Memorial Wildlife Area - Add interest payment for FY
2014

Airport Fund

C44112 Terminal Master Plan - New Project for FY 2014

Transfer PYA TST from C44008 {Annual Airport General Improvements)
Transfer PYA TST to Terminal Master Plan C44112

MceDot State Aviation Grant

C44092 Upgrade Crosswind Ruriway - move project up from FY 2015 to FY 2014
Transfer PYA TST from C44111 New Airport Terminal (FY 2013)

Transfer to C44092 Upgrade Crosswind Runway (FY 2014)

FAA Grant

C44087 Replace Primary Airiine Counter - add funding for FY 2014
Increase C44087 Replace Primary Airline Counter (Ent Revenues for FY 2014)

Fleet Fund
increase C72002 Parks and Recreation Vehicle Mainlenance Facility - fo purchase transiucent doors

Decrease FY 2013 Estimated capital outlay expenses (metal lathe and sheet metai brake)
increase C72002 P&R Vehicle Maintenance Facility (Ent Revenues for FY 2014)

{$200,000)

$200,000
$200,000

$98,000

$98,000

$43,954

$43,054

$0

$750,000

$50,000

($22,000)

$30,000

($30,000)

$5.809

($65,000)
$65,000
$585,000

($150,000)
$150,000
$2,250,000

$25,000

($24,000)
$37,000



Information Technologies Fund
Operating Expenses: Fiber Optic Charges - additional fiber connection (City ISP
Connection to I1ISG) $3.000

Water & Electric Fund
Revenues: Fiber Optic Charges from Information Technologies Fund for additional fiber

connection (City ISP Connection to ISG) $3,000



Introduced by

First Reading Second Reading

Ordinance No. Council Bill No. B 222-13

AN ORDINANCE

adopting a budget for the City of Columbia, Missouri for the
fiscal year October 1, 2013, through September 30, 2014
(FY 2014); and fixing the time when this ordinance shall
become effective.

WHEREAS, the City Manager of the City of Columbia, Missouri has submitted a
budget for FY 2014; and

WHEREAS, a public hearing has been held on the budget as required by the Home
Rule Charter for the City of Columbia, Missouri.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
COLUMBIA, MISSOURI, AS FOLLOWS:

SECTION 1. The budget for FY 2014 for the City of Columbia, Missouri, as set forth
in the document attached hereto, marked "Exhibit A," and incorporated by reference as if
fully set forth herein, is hereby adopted.

SECTION 2. The City Manager is hereby directed to cause the proper accounting
entries to be made in the books and records of the City to reflect the appropriations set
forth in the budget.

SECTION 3. The City Manager, upon the recommendation of the department or
agency head, may transfer any unencumbered appropriation balance or portion thereof
from one classification of expenditure to another within an office, department or agency,
and such transfers shall be reported to the City Council at the next meeting of the Council
following such transfer.

SECTION 4. Atthe request of the City Manager, the City Council may, by resolution,
transfer any unencumbered appropriation balance or portion thereof from one office,
department or agency to another. No transfer shall be made of specified fixed
appropriations.

SECTION 5. This ordinance shall be in full force and effect from and after
September 30, 2013.



PASSED this day of

ATTEST:

City Clerk

APPROVED AS TO FORM:

City Counselor

, 2013.

Mayor and Presiding Officer



You can view the
FY 2014 Annual Budget for

the City of Columbia, Missourt

at the following website:

http://www.gocolumbiamo.com/Finance/Services/Financial Reports/documents/FY2014CityManagerBudgetDocument.pdf



http://www.gocolumbiamo.com/Finance/Services/Financial_Reports/documents/FY2014CityManagerBudgetDocument.pdf

m Source: Finance & u Agenda ltem No:

< To: City Council

.v
.> From: City Manager and Staff
l*

Re: Annucl Budget-2014

Counclil Meeting Date:  Aug 5, 2013

EXECUTIVE SUMMARY:

A resolution setting public hearings on the budget and the infroduction of the budget adoption erdinance.

DiSCUSSION:

The FY2014 annual budget being proposed by the City Manager has been submitted to the City Council as
required by City Charter. Staff has prepared a resolution setting public hearings and an ordinance adopting
the FY2014 annual budget. This process will allow for public hearings to be held on August 19, September 3
and September 16, with the passage of the ordinance at the September 16 Council meeting. This procedure
will allow several opportunities for public input on the many items covered by the budget process.

In addition to the planned public hearings, the City Council will be holding a budget work session to further
discuss, in more detail, departmental revenues and expenses proposed for the coming fiscal year. The
proposed Council budget work session date is Saturday, August 24.

Following the work session and the public hearings, any final adjustments will be made by Council prior to

passage of the budget on September 16. An amendment sheet will be introduced at the September 3
Council meeting.

FISCAL IMPACT.

Approval of the budget provides the authorization of the FY2014 expenditures for the City of Columbia.

VISION IMPACT:
http://www.gocolumbiamo.com/Council/Meetings /visionimpact.php

The public hearing allows public comment and makes this process more fransparent,

SUGGESTED COUNCIL ACTIONS:

Passage of the resolution setting the public hearings and the introduction of the ordinance on August 5. The
ordinance adopting the final budget should be held over for additional public comment until final passage
on September 14.

Page 1 of 2



FISCAL and VISION NOTES:

City Fiscal Impact
Enter all that apply

Program Impact

Mandates

City's current net

New Program/

Federal or State

FY cost $0.00 Agency? No mandated? No
Amount of funds Duplicates/Epands
already $0.00 an e?(isﬁn rop ram?2 No Vision Implementation impact
appropriated g prog )
Amount of Fiscal Impact on any
budget o Enter all that apply:
amendment $0.00 local pp[ntlcal No Refer to Web site
subdivision?
needed
Estimated 2 year net costs: Resources Required Vision Impact? Yes
. Requires add'l FTE Primary Vision, Strategy
One Time 30.00 Personnel? No and/or Goal ltem # 10
Operating/ $0.00 Requires add NG Secondary Vision, Strategy 10.]
Ongoing ' facilities? and/or Godl Item # '
Requires add'l No Fiscal year implementation 2014

capital equipment?

Task #

Page 2 of 2




Supplemental  Information B222-13

v Boone County Community Services Advisory Commission
TAN & Division of Human Services
- . "

City of Columbia Budget Summary: FY2014 Social Services Funding

QUICK FACTS

Poverty: Nearly 25,000 Columbia residents (23%) live in poverty. 38% of Columbia Public Schools students
qualify for free and reduced lunch and over 4,000 (16.3%) of children in Columbia live below the poverty level.

Unemployment: The unemployment rate continues to improve in Boone County after a high of over 7% in
2010. But the current rate of 5% is still more than double the 2000 rate of 2%.

Disparities: Social, economic, health, and educational disparities among races continue to be a significant
issue in our community. Africans Americans in Columbia experience disproportionately high rates poverty and
unemployment and disproportionately low rates of home ownership and educational attainment.

Prevention: Providing funding for social services, especially prevention-oriented services, is cost effective and
can reduce the cost to local government in other areas such as public safety. For example, the cost to mentor

a young person for one year is $644 as opposed to the conservative estimate of $19,000 a year to incarcerate
that same youth.

Return on Investment: For every $1 the City of Columbia invests in local social services, our contracted
providers generate $58 additional dollars... a $58/$1 return on investment. In addition, a significant portion of
these revenues is obtained from sources outside our community. Our relatively small investment makes
Columbia very competitive in obtaining shrinking resources from external funders which are increasingly
requiring local matching funds.

Funding Levels: City of Columbia social services funding was reduced from $903,743 in FY2009 to $893,556
in FY2010, a decrease of 1.1% ($10,187), and held flat at $893,556 for FY2011, FY2012 and FY2013.

BACKGROUND
For nearly 50 years the City of Columbia has recognized that in addition to physical infrastructure and public
safety, it must also make an investment in our community’s social infrastructure. To this end, the City has
provided funding for social services to insure that adequate levels of social services are made available to
residents of the City, particularly those most vulnerable. This longstanding commitment has been affirmed by the
City’s Vision Plan which calls for high quality social services with the goals of:

« Supporting quality points of entry to access information for high quality and affordable social services to

support children, youth, adults, seniors, persons with disabilities, and people with cultural barriers.
« All social services will be sufficiently funded to work toward the elimination of poverty.

Social services funding is utilized in addressing some of our community’s most challenging social issues such as:

« homelessness « mental illness
« unemployment and economic insecurity - disabilities
« food insecurity « an aging population

« at-risk children & youth and their families « domestic violence

In order to address issues such as these, the City enters into annual purchase of service agreements with local
organizations which can deliver and underwrite the cost of these services. While the funding provided by the City
is not adequate to fully address any one of these difficult social issues, the funding allows organizations to
leverage additional, external resources thereby increasing the providers’ capacity to deliver services.

Examples of some the organizations with which the City currently contracts include:

« Big Brothers Big Sisters « Phoenix Programs

« Boone County Council on Aging « Rainbow House

« The Food Bank « Salvation Army Harbor House
« Job Point « True North

« Lutheran Family and Children’s Services « Voluntary Action Center
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SOCIAL SERVICES FUNDING ALLOCATION PROCESS

The Boone County Community Services Advisory Commission (BCCSAC) and the Division of Human Services
are charged by the Columbia City Council and the Boone County Commission to make contract recommendations
for the purchase of social services each fiscal year using City of Columbia and County of Boone general revenue
funding. This task has become increasingly challenging due to the growing need for social services and
diminishing resources to meet and address these needs. In order to better target limited resources, social
services funding is allocated to address five issue areas reflecting the funding priorities identified by the BCCSAC
and approved by the City Council. "Requests for Proposals" (RFPs) and the resulting purchase of service
contracts are issued by these issue areas in a staggered, three year cycle.

Target Funding % Allocated in Funding Cycle
Issue Area Parameter FY2013 Year
Basic Needs and Emergency Services 15-35% 28% 1
Children, Youth and Families 15-35% 30% 2
Economic Opportunity 15-35% 15% 3
Independent Living 5-25% 13% 3
Mental Health 0-20% 14% 3

These targeted RFPs and contract recommendations are informed by both an independent analysis of the priority
issues as well as an independent evaluation of applicant organizations. This information is then used to develop
progressively more informed and targeted RFPs and contract recommendations in order to strategically apply City
resources and to evaluate progress and impact.

Proposals are submitted via a web-based grants management system which allows for the automation of data
collection, reporting, and analysis, resulting in easily accessible, real-time information utilized throughout the
strategic funding framework. Proposals are due at the end of July and reviewed by the BCCSAC and staff in
August and September. The BCCSAC then holds a work session in late September in order to review proposals
prior to the applicant organization hearings which are held in October and followed by a second commission work
session. Public input is encouraged throughout the process which culminates in a public hearing in November
regarding the BCCSAC’s annual funding recommendations to the City Council. Final funding recommendations
are then made to the City Council in December.

For detailed information regarding the City/County social services funding, please visit our web site:
http://www.gocolumbiamo.com/Health/HumanServices/Programs/Social Service/bcesacfundinfo.php

CURRENT RFP
For the FY2014-2016 funding cycle, the BCCSAC and staff issued an RFP June, 2013 for social services to
address the issues of:

e Basic Needs and Emergency Services

Nine organizations have submitted responsive proposals to provide 14 program services. As outlined above, the
commission and staff will review the proposals and develop a set of contract recommendations for the City
Council. In part, these allocations will be based on the Boone County Analysis of Basic Needs and Emergency
Services, which can be accessed on the City/County issue analysis web page:
http://www.gocolumbiamo.com/Health/HumanServices/Programs/Social Service/SociallssuesAnalysis.php

CONCLUSION

The members of the BCCSAC and staff would like to thank the City Council for its longstanding support of social
services in our community. The BCCSAC looks forward to the opportunity to present its FY2014 social services
funding recommendations to the City Council in December.



Y City oF COLUMBIA, MISSOURI
DATE: August 19, 2013

TO:  The Honorable Mayor Bob MeDavid
Members of the City Council

FROM: Lynn Barnett, Chair, Commission on Cultural Affairs %W
RE:  Arts Contract Recommendations for FY2014

OrricE oF CULTURAL AFFAIRS

The City of Columbia’s funding for arts agencies has helped develop and create a sfrong cultural
environment in our city. It is a unique aspect of Columbia that we can all be proud of. The city's Annual
Funding process started in the spring and the Commission on Cultural Affairs spent many hours
completing a detailed review of the art agencies’ applications. Reading through the applications makes one
appreciate how much these organizations add fo our community and economic development. This
partnership between the city and the arts industry is an important investment in the culture of our
community for both our residents and visitors.

As you may know there are many studies that prove that the arts are a sound investment. Art organizations
not only contribute to the quality of life for our residents but also increase tourism, enhance education and
support economic development. City arts funding helps satisfy several main goals of the Visioning effort —
by partnering with local arts agencies the city is addressing the need for expansion of art program options
available to the public. We estimate that more than 150,000 citizens and visitors will participate in city
funded arts activities and events this year. City dollars also leverage other funding sources that bring
additional dollars into the community. A study has shown that every doliar given to the arts produces a $10
return on investment. Another recent study shows that those that attend cultural events spend $24.60 per-
nerson in addition to the cost of the ticket.

During these times of economic challenges there will be those that question the allocation of city dollars to
art related activities. It is important to note that the amount of city funding has not changed since 2008.
There is no doubt that the arts programming being proposed is a vital part of why Columbia is a leader in
the arts statewide and Missouri's first-ever designated “Creative Community.” We are especially proud that
local arts organizations continue to grow their programs and services and are serving more citizens and
visitors, as well as providing cultural opportunities for underserved populations.

During the budget process, the Office of Cultural Affairs’ (OCA) staff estimated funding from the city’s
general fund to be $85,777. Additional funds of $9,900 were moved from other OCA accounts to augment
FY14 arts funding. With this addition, a total of $95,677 is available for the annual arts agency funding.
This budget scenario assumes $92,677 to be used for Annual Funding and $3,000 to be set aside for our
Small Reguest funding to support quarterly applications from arts organizations for smaller projects.

If funding is approved in the Office of Cultural Affairs’ (OCA) budget, contracts will be authorized in October
fo support arts “presentation” and "education” projects. This year, the OCA received 19 applications with
requests totaling $159,537. Attached to this document are the notes on the funding recommendations and
stipulations (attachment A).

300 ScouTH ProvipencE RoAD » PO. Box 6015 » CovLumBia, Missourt 65205
(573) B74-6386 » www. GoCoLuMsiaMo.com * oca@GoCoLuMRIaMo.coM



The guidelines and evaluation criteria can be found at: gocolumbiamo.com/Arts/Arts Funding/index.php
A basic summation of the process is as follows:

e The arts funding application form is revised annually to guide planning, implementation and
evaluation of programs.

» An announcement of the funding process was sent to all previous applicants. The Arts Express
and City Source newsletters publicized the opportunity. The OCA'’s web page listed a timeline of
the process and included an interactive application form.

e There was an opportunity for agencies to turn in drafts to the OCA staff for feedback and/or meet
with the OCA for assistance.

e Requests are capped at $10,000, allowing the mast equitable distribution of the limited funds.

s Agencies may submit only one application.

Applications are reviewed by Commissioners in a process patterned after the Missouri Arts Councif's. It
results in significantly more feedback to agencies in the form of written comments and a shorter and
therefore less hurried meeting at which the applications are formally considered. In short, each
Commissioner reads all applications on their own, makes at least one written comment in each of four
criteria categories and scores applications in advance of the June meeting. The written comments and
scores are submitted to the OCA and a compilation is provided to all Commissioners prior to the June
meeting. At the June meeting, preliminary scores are figured and finalized.

OCA staff employs a mathematical formula approved by the Commission to determine a preliminary
funding level for each applicant. It directly relates the application scores and rankings, therefore rewarding
proposals that most clearly and directly meet guidelines and address program criteria.

The Commission held a posted, public hearing at its July meeting to gather feedback from organizations
and individuals wishing to comment on the funding process. Ultimately, the Commission approved the work
done at its June work session, clearing the way for contracts to be authorized once the OCA’s budget is in
place.

Above all, please know that we deeply appreciate Council’s recognition of the importance of actively
supporting the arts locally. We hope that you share our enthusiasm for the range of cultural and arts-
related opportunities the recommended projects will present to citizens and visitors.



Attachment A

Maplewoed Barn Community Theatre

Project Name: 2014 Season

Project Description: four spring/summer productions in Nifong Park, including a Shakespeare play, a drama,
a musical, and a comedy. In addition, Maplewood Barn Radio Theater is presented weekly along with
other outreach activities.

Reguest: $10,000

Conflict of Interest; none.

Stipulation: Provide documentation of the partnership with the Boone County Historical Society for the
Christmas at Maplewood program.

Columbia Handbell Ensemble, Inc.

Project Name: Columbia Handbell Ensemble 25™ Anniversary Concert Series (2014)
Project Description: concert season with seven educational and hands-on opportunities
Request: $1,750

Conflict of Interest: none.

University Concert Series/MU

Project Name: ¥Y14 OCA Quality Arts and Education Series

Project Description: series of eight live performances, four each in the presentation and education categories

Request: $10,000

Conflict of Interest: none.

Stipulation. One letter confirming school participation in Christmas Caroling, three letters confirming school
participation in Celtic Nights, one letter confirming school participation in Bach and Beyond, three letters
confirming school participation in Missoula Children’s Theatre are on file with the OCA; agency will
need to state total number of schools to be served, when known.

Columbia Art League

Project Name: Artin the Park, Identity through Art for Teens, and Nature through Young Artists’ Eyes

Project Description: fine arts & fine crafts festival and education projects working with at-risk teens at
Douglass High School on identity and an exploration of art in nature with Lee Expressive Arts School

Reguest: $10,000

Conflict of Interest: Yolanda Ciolli

Talking Horse Productions

Project Name: 2013-2014 Season

Project Description: six main theatrical productions, plus two touring children’s productions

Request: $5,000

Conflict of Interest: Aaron Krawitz

Stipulations: Projects for FY 14 cannot begin before October 1; therefore city funds cannot be used for the Fall
Children’s Production. Provide number of schools participating in the project when known.

Theater Reaching Young People and Schools (TRYPS)

Project Name: 2014 Season, Education and Outreach

Project Description: four productions, acting classes, musical reviews, six theater day camps, vocal study and
show choir sessions, inclusive theater for ages 6-15 diagnosed on the spectrum of Autism or Down
Syndrome, audition workshops, annual fire safety tour, free outreach programs

Request: $10,000




Conflict of Interesi. none.
Stipulations: Seven letters confirming participation are on file with the OCA; agency needs to state total
number of schools to be served. If more than 7, additional letters need to be submitted.

Mid-Missouri Traditional Dancers

Project Name: Spring Breakdown Dance Weekend/ Family Dance Series 2014

Project Description: weekend festival of traditional dancing to live music by nationally known musicians and
caller; workshop for callers; dance and music workshops; free concert at the public library; series of
family dances at various Adventure Club after-school care sites during the school year

Request: $6,000

Conflict of Interesi: none.

Missouri Contemporary Ballet

Project Name: Dancing Outside the Box Performance and Education Project

Project Description: two live performances, plus interactive lecture demonstrations to under-served groups
such as at-risk students and senior citizens

Request: $10,000

Conflict of Interest: none.

Columbia Civic Orchestra, Inc.

Project Name: 2013-2014 Columbia Civic Orchestra Concert Series
Project Description: series of five orchestra concerts

Reqguest: $10,000

Conflict of Interest: none.

Columbia Chorale, Inc.

Project Name: 2013-2014 Columbia Chorale Concert Series
Project Description: four choral performances

Request: $10,000

Conflict of Interest.: none.

Columbia Entertainment Company Theatre

Project Name: 2013-2014 (35" Season)

Project Description: six live theatrical productions featuring cast and crew members
Reguest: $10,000

Conflict of Interest: none

Performing Arts in Children’s Education (PACE}

Project Name: 2013-2014 PACE Programming

Project Description: six theater productions; camps, workshops and film making in all areas of musical
theater (voice, acting, dance, tech.); Arts in Health will educate area students on bullying. YEAH! will
bring free dance classes to underserved youth.

Request: $10,000

Conflict of Interest: none

Stipulations: Confirmations from three schools are on file with the OCA; agency will need to state number of
schools to be served and secure that number of confirmations.




Columbia Community Band
Project Name: Performance Series 2014
Project Description: at least six free concerts, open to the public of various ages, ethnicities and backgrounds

Request: $5,000
Conflict of Interest: none.

Odyssey Chamber Music Series, Inc,

Project Name: Odyssey Chamber Music Series 2013-2014: Season 10

Project Description: nine concerts, including five free outreach concerts. .. four at Lenoir Woods Retirement
Community and one at First Baptist Church’s Child Development Center

Request: $10,000

Conflict of Inferest: none

Mid-Missouri Woodcarvers, [nc.

Project Name: Technique Sharing Woodcarving Series

Project Description: two hands-on seminars taught by nationally recognized woodcarvers to enable interested
citizens, young and old, to experience one-on-one instruction

Request: $1,787

Conflict of Interest: none.

Missouri Symphony Society

Project Name: Hot Summer Nights 2014 and 2013-2014 Missouri Symphony Society Music
Conservatory

Project Description: summer musical festival (24 concerts, include 6 at no charge) and summer music camp
for young musicians

Reguest: $10,000

Conflict of Interest: Nick Kenny

Ragtag Programming for Film & Media Arts

Project Name: True/False Film Fest 2014

Project Description: four-day festival celebrating new and nontraditional, nonfiction filmmaking, plus
offering panel discussions, director Q&As and special events

Request: $10,000

Conflict of interest: Judy Harper

Stipulation: Provide audit information.

School of Service

Project Name: Community Qutreach, Special Needs Classes, Kids Klay Club, and Legacy Projects

Project Description: art classes, workshops and outreach programs for people of all abilities, ages,
backgrounds and financial positions with a focus on accessibility for special needs population

Request: $10,000

Conflict of Interest: none.

“We Always Swing,” Jazz Series

Project Nume: “We Always Swing” Jazz Series: Season 19

Project Description: season of performances, community forums, master classes and artist residencies for
student musicians, a children’s concert, “Jazz in the Schools” and special events




Reguest: $10,000
Conflict of interest: Nick Kenny
Stipulation: Six letters confirming participation are on file with the OCA; agency needs to state total number

of schools to be served. If more than six, additional letters will need to be submitted.
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.A. Clty ot Columbia Community Development Department

701 East BroaDway ¢ PO Box 6015 ¢ Corumpia, MO 65205-6015

August 1, 2013
Columbia City Council
Dear City Council:

On behalf of the City of Columbia Community Development Commission (CDC), 1 request your
support of the CDC’s FY2014 Community Development Block Grant (CDBG) and HOME
Program funding recommendations. FY2014 CDBG and HOME Funding recommendations
were approved by the CDC on June 19, 2013, and meeting minutes are attached for your review.

The CDC began the process of determining CDBG and HOME funding priorities in January of
2013 through our annual Community Needs Public Survey, and the annual Community Needs
public hearing. The Commission received more public input this past year than in the previous 2
years combined with 128 surveys received and close to 30 people in attendance at the public
hearing. Formulation of the CDC’s funding recommendations are based upon careful analysis
and rating of each individual application, a review of survey data and public input, as well as a
review of community needs identified in the City’s 5-year Consolidated Plan.

Please consider supporting the CDC’s FY2014 CDBG and HOME funding recommendations as
submitted. [ will unable to attend the City Council meeting to formally present our
recommendations, but can answer any questions that you may have up until that meeting,
Thank you for your consideration,

Sincerely,

Mitch Ritter
Community Development Commission, Chairperson

Building & Site Development Neighborhood Services Planning & Zoning
(573) 874-7474 (573) 817-5050 (573) 874-7239
Fax (573) 874-7283 Fax (573) 442-0022 Fax (573) 874-7546

TTY 1-800-676-3777 MO Relay www.gocolumbiamo.com/communitydevelopment



2014 Community Development Commission l"funding Recommendations

CDBG CDBG FY 2014
Eligible Rating Reprogrammad Funding Percent of
Organization Activity Request |Oulof 48 Funding Recommendation | Tolal Funding
%62,007 $842,390
Housing 36-40%
Community Bevelopment Housing Rehabilitation $116,400 44 $ 22,007.00 %78,407
Boong County Council on Aging Home Ropairs $36,000 43 $ 20,000.00 $16,000
Community Development NRT Demoition $31,5656 42 $31,565
Services for Independent Living RANP Program $50,000 41 5 20,000.00 $20,000
Community Development NRT Code Enforcement $30,000 40 $30,600
Subtotal Housing $263,965 $175,972 26%
Public improvements 30-50%
CHA Housing Infrasiructure $200,000 44 $£180,000
City - Public Works Bepanment Sidewalk Project Design $70.000 40 £50,000
Parks and Recreation Deparlment Playground improifements $125,000 33 $0
Subtotal Public Improvements $395,0600 $£240,000 27%
ommunit /Ser./Econ.Dey 0%
Rainbow House Fagility Purchase $200,000 44 $170,000
Reality House Hemeless Facility Repovations $90,000 40 $40,000
Mid-Missouri Youth Basketball Association Facility Renovations $248 583 28 30
Public Services Projects, 15% Cap or $126,358 Available FY2014 Funds Onl
HUD Mandated Fair Housing Set-Aside Fair Housing Activities 10,000.00 NA $10,000
Joby Point HVAG and Pharmacy Training $105,000 41 $71.636
In2Action Employment Services $24 820 30 80
Public Service Total Request $129.820 $81,636 9%
Subtotal Commmunity Fac./SerJEcon, Dev, $668.403 $291,636 32%
Administration and Pl 0-16%
City - Administration Administration $101,086 NA $101,086
City - Planning Planning $33,698 NA $33,696
Subtotal Admin and Plan $134,782 $134,782 15%
Total $1,462,150 $ £2,007.00 $842,330
Ralance $0

mandatory sal-gside



e Rating fecommendation:

, i b L i £ §400,000 .| FY2013 Funds | FY2014 Funds
Community Development Department  |Homeownership Assistance $67,597 45 $25,600
GCommunity Development Depariment  {Owner Occupied Rehab Program $56,159 44 $50,000
Columbia Housing Authority Lincoln Unity $350,000 44 $175.250 $150,000 1FY2013 conlingent on 1sl round application approval
Columbia Housing Authority TBRA $166,000 42 $75.000
Voluntary Action Center TBRA $20,000 40 $0
Job Paint Homeowneorship Assistance £50,000 37 $0
Show-Me Central Habital for Humanity  |Homeownership Assistance $150,0600 35 $0
Community Development Department CHDO $60,000 NA $60,000 [Mandalory set-aside
Community Development Administration $40.000 NA $40,000 iMandalory set-aside
Grand Total Funds Requested £899,758 $175,250 $400,000 E




MINUTES
COLUMBIA COMMUNITY DEVELOPMENT COMMISSION MEETING
June 19, 2013

) INTRODUCTIONS

MR. UKOHA: Good evening, everybody. Welcome to Community Development Commission
meeting for City of Columbia. Today is June 19, 2013. | call the meeting to order I'm the Vice Chair
for this Commission. My name is O.U. Ukoha. Let's start the lntroductlons

MR. FLETCHER: Mike Fletcher; I'm the representative from the Comrnunlty Services Advisory
Commission.

MS. FORBES: I'm Pam Forbes and | represent Ward 1.

MR. CROUCH: Terry Crouch, representing Ward 6, o

MR. SCHEPERS: Jim Schepers, Commissioner at Iarge.

MR. RADMER: Jeff Radmer, Ward 4. Ty

MR. HARRIS: Maurice Harris, Commissioner at Iarge :

MR. MATTHES: I'm Mike Matthes; I'm the City Manager

MR. COLE: I'm Randy Cole, City Staﬁ

MR. UKOHA: Thank you, everybody. ! just want to. make a note that the Chairperson, Mike

Ritter -- Mitch Ritter, excuse me -- as soon as he steps-in ._he will be probably 30 to 45 minutes

late - | will turn over the mes 'ng to him.

MR. UKOHA: t_ets review the agenda for tonlght _Any additions or subtractions?
MR. SCHEPERS: lm_ keamotlon to accept E

MR. UKOHA Let's go to the third item. We're going to be very fast tonight, so approval of the
meeting for June Sth Anybody see any changes, additions, or omissions that are made on it?

MR. CROUCH ove to approve.

MR. FLETCHER: Second that.

MR. UKOHA: Okay. Allin favor? Any opposition?

{Unanimous voice vote for approval.)
IV.) STAFF REPORT

MR. COLE: All right. So I've just got a quick summary of pretty much what we need to do

tonight, and then Staff recommendations with funding, based on the ratings, and then also a little

summary of your ratings. So tonight the two main things we need to do is approve -- amend the



funding recommendations for 2013 funding. 2013 funding has nothing to do with the meetings we
just had, the two prior meetings. It has to do with last year's funding because we base -- we do each
year based on projected funding, and we got notice of how much funding we got for CDBG and
HOME just this last week, which is pretty late in the process. So typically this is already taken care of
before this point, but it impacts how much carryover we'll have for 2014 funding because we actually
got more 2013 funding as a whole than we projected, so I'll explain that a little more in the next few
slides.

MR. UKOHA: Mitch is here, so -- ey

MR. RITTER: You just get started? -

UNIDENTIFIED SPEAKER: Yeah.

MR. UKOHA: Yeah. We're on No. 4.

MR. RITTER: What was that? .

MR. UKOHA: We're on ltem No. 4, so he’s still m'e‘king a presentation.

MR. RITTER: Okay. = |

MR. COLE: | was just covering that we have to approve 2013 funds before we do the 2014

because we got --
MR. RITTER: Yeah.
MR. COLE: Allright. Sojustto review the fundlng allocations ——t

his rs Council policy; this isn't

a HUD guideling, but for housing we do 30 to 40 percent of our fundmg pubho improvements, 30 to
50, and so on and so forth _w :ve got the admin CPG for 16, HOME at 10 percent. One important

item, the public serwces fundmg an't exceed 15 percent of our total CDBG allocation. And | have

because that sa Councrt‘.'pollcy an"":nCouncﬂ could approve it outside of that. It's nota HUD gurdellne
but it’ s a good gmdelme for us to start out

/, let me ask a quick question here. Are you saying that we should —
of this $62 ?00 [src] that's a carryover for fiscal year 2013, that should apply these percentages to the
62,0077 &

MR. COLE: | he t_hat in the --

MR. SCHEPERS: ‘Oh, sorry.

MR. COLE: Il get up to it. But, yeah. We need to take that into account in this year's funding.

So this is what it looked like last year. We budgeted 802, roughly, thousand for CDBG and we got
about $80,000 more. HOME we got quite a bit less. So overall we got about 37, 000 more. So | had
a concern of potentially getting bogged down too much and rehashing 2013 funds, so | have a
recommendation for taking the most simple approach so we can get to discussing the 2014 funds.
And that's basically to use the CDBG funds -- since we have more CDBG than HOME, use the CDBG



funds to fill the gap of where we need to cut from HOME. So my recommendations would be to
adjust the admin threshold up for CDBG so we can get all the admin funds that are eligible for us and
then also adjust down our HOME admin funds to make sure we're under our 10 percent threshold.
And then, the Homeownership Assistance program, that's a program that is both CDBG eligible and
HOME eligible. There’s no other program that we funded with HOME last year that overlaps like that
with CDBG. So this could be an opportunity just to fund everything the way you recommended last
year. The only difference would be part of that Homeownership Assistance would be funded with
CDBG rather than all with HOME, and then we'd adjust our admin figures. -5_56 that would still leave us
with some carryover funds to put forward into 2014. There’s also some _additiona*l carry forward -- or
reprogrammed funds for projects that aren’t moving forward. I'll get'ib fhoSe next. | apologize for
such a busy slide here, but that's the budget as a whole for 2013. ‘Basically, the ones highlighted in
yellow are the ones that I'm suggesting adjusting, given what we now know abbiji 201 3 funding. You
see we didn't have any CDBG Homeownership Assnstance funded last year; it was all out of HOME.
So | have us filling that gap with CDBG, adjusting our two admin categorles and then carrylng
forward the leftover 29,000 in CDBG into your 2014 pI'OjeCtS And then on top of that 29 000 that you
see at the bottom of the 2013 funds, those are the lists of pro;ects that you-all approved to reprogram
back in March. They're projects that are no Ionger movmg forward ‘50 we have about 62,000 that we
can put into 2014 funding if you-all approve of thls approach So you é:éri either adopt the 2013
proposed amendment along with your 2014 recommendatlons, or you can do it now and do another
motion fater. It's kind of up to you-all. T

MR. RITTER: | thmk [ prefer tOJust to take care of the 2013 now, and then the 62,000 that's

MR. COLE: Okay : ;
MR R TTER Because that can actually be dedicated to programs that can put the money to

MR. UKOHA No. No. No Where you had the --

MR. COLE: Yeah :

MR. UKOHA ln 2010 Moneysmart didn't use the funding? Because that class is ongoing.
Every -

MR. COLE: Yeah. That's — | think that's around the time period where it started -- they were
exploring getting funding through the C Call’s (ph.) group. So they're being funded through there
now, so it's -- that's why —

MR. UKOHA: Okay. Do you want a motion on that?

MR. RITTER: Does it need any -- does anybody have any more comments on Staff's

recommendations --



MR. CROUCH: On this, basically, what you've done in this chart is you've given - you've
allocated those funds to make -- to fill out the budget so that each one of those projects that we heard
last week, we use some of the funds go toward those and there’s an immediate start on those
projects.

MR. COLE: Uh-huh. So a motion for this would only deal with 2013 funds, but would effect
how much money that project would get carrying forth.

MR. FLETCHER: Did the total amount of Homeownership Assistance change as a result of
this? | know -- ;

MR. COLE: No.

MR. FLETCHER: — you shuffled it around from -- F *’f'iz"-.

MR. COLE: The total would be pretty much -- pretty much the same as what --

MR. FLETCHER: Are we on track to utilize that th|s T

MR. COLE: Yes.

MR. FLETCHER: | mean, we're well into the year 50 -

MR. COLE: Yeah. | got three HOA applications I'm domg thls week, so, yeah, we're on good
track with Homeownership Assistance program

MR. FLETCHER: | mean, could we use more'7 Or there’s no Ilrmt is there other than the
administrative - :

MR. COLE: Yeah. You potentially could “but there may be some programs or projects you
want to put it towards for 2014 also So do yall want to -

MR. UKOHA: Isecond |t

'-‘MR.
MR. (
MR.
MR. COLE: Yeah Yeah
MR. FLETCHER - seven dollars.

MR. COLE: Thats what you'll have --

MR. FLETCHER: In addition to --

MR. RITTER: It's kind of added on top -

MR. COLE: Yeah.

MR. RITTER: - basically.

MR. COLE: So | passed out - | think | covered with everybody just when you watked in, |
passed out a packet of information. The memo | put out was pretty lengthy. My purpose with the



memo was to give you-all as much information as possible and, you know, if you found some less
interesting, you wouldn't have to pay attention to it. In an effort to be more concise tonight, | gave you
a packet with info that has what | thought was probably the four most important slides for -- or the
most important charts for data for thinking about decision-making for the funding recommendations.
So the first one is all the CDBG and HOME applications for this year’'s process, 2014, so that's CDBG
and HOME. The second one splits out just CDBG, so when we're taking about just CDBG, you can
refer to that slide. And the third one is just HOME, so when we're talking about just HOME, you can
look at that slide. And then, the fourth piece of information is our Communitf'DeveIopment aid survey
results. That's the survey that we did from January through April of the commun:ty about how we
spend our CDBG and HOME funds. So that gives you some good pleces of information. So with
spreadsheet or | can do it. However you want to go.

MR. RITTER: That's fine. We already approved the agenda, obwously

MR. UKCHA: Yes. : :

MR. RITTER: The reason we had moved the City Managers comments later in the agenda is
because | thought | was going to be later than what | was. Sois there any feeling that we need his
input before this process? ' ‘

MR. COLE: | know he had -

MR. UKOHA: Well, he's next now.

MR. RITTER: Oh, is 7

MR. UKOHA: Yeah. ‘We've done -

{Multiple people are speakmg mmultaneously )
MR. RITTER: | knew had Randy rmove |t done because -

MR UKOHA Yeah. Its rlght now, numberfwe

MR. RITTER Okay.

Well, then I'll jump in and say-once again -- | think this is my third time to

thank you. And | do 3 mate the work that you volunteer to do. The decision-making that happens
in this room affects a Iot 61‘ people throughout the city. And | truly value that opinion and | think that's
demonstrated by the fect that | don’t think we've ever disagreed. So that’s — I'm proud of that and |
think that's because you know what you're doing and you do a great job. And I've never seen
anything that |, as a city manager, felt like | needed to correct or oppose or in any other way change.
So | think that's remarkable. I've been through this process in other places, and that's not the norm.
So I really respect the thought process that goes into it. 1think you've created a pretty airtight

process and | think that helps create high quality requests and makes, actually, the decision-making a



little bit easier when you get to the end. And | look at the projects that get done and they're
wonderful. You know, as a city government, of course, our wheelhouse is physical stuff. It's
sidewalks and roads and potholes and things like that. And while those are criticaily important,
there’s a lot more to life than those things and | think of housing as a big one. You know, this funding
is one of our primary efforts to do something about that sphere of life. So this survey is, | think, very
interesting, remarkable thing. Community facilities come in pretty much at the top. While | don’t think
this should guide all of your thinking -- because it is only 133 people?

MR. COLE: Uh-huh.

MR. MATTHES: So while it's not techmcally statrstlcally valid, |t tS what we have, and it's a lot

of projects almost every one of these categories. So with that I just -l don't have any partlcular
advice or desires beyond what your mission already covers. Rather than restate all the mlssron stuff,
| would say thank you and | can't imagine a scenario vrrhere we will dlsagree this year erther So
looking at the applications and the process you use, it's pretty bulletproof It's hard to criticize what

you-all do, and that's hard to say in city government because it's very easy for anyone to criticize

MR. RITTER: Thanks.

MR. FLETCHER: While you're here, if | can I've seen n the news recently the City has some
excess funds, and | belreve theres been a motion by one of the Councrl members to apply that to the
Interfaith Council’s day resource area Again, | can't --

MR. RITTER; Homeless day center :

(Multiple pecple are speakrng Si ultaneously) _
MR. FLETCHER Day enter Thank you You know, what's your thought on that? Now, that

are - as th|s Commrssron s been behmd t-— unfortunately they've never brought to us a viable

proposal that we can fund. And my onty -~ 50 My only feedback would be, we're going to now spend

City funds that.
federal fundmg

a big need that it's worth going ahead and not waiting for federal fund:ng to cover that?
MR. MATTHES: ! do think the need is big enough to go ahead and move now. Partly, so many

federal funds are contingent on having a site that you control, and we just don’t have that. So most of
the federal programs wanted - they can't even apply. Don't even come talk to me until you own a
piece of land. So | think this is a great partnership in a way. We'll use local dollars that are a surplus.
And this doesn’t happen very often, | have to say. And I'm not looking for any next year, 'l tell you

that. | hope so. We've created a structure that | hope will produce more surplus as we move forward.



You think about the government, how it spends money. Everyone probably remembers the $500
toilet seat - that carton with the toilet seat around Caspar Weinberger's neck, you know, and he’s just
throwing money around. That's kind of the image people have of government. You know, there's this
race to spend it all by the end of the fiscal year, because if you don't, you lose that and you might lose
it permanently. Right? And so there's this real negative incentive, and so many bureaucracies do
have this race to spend it all in the last month or two of the year. That's not quite so true in local
government, but it still does happen, especially when there’s a recession and the budget’s are being
cut. Anything that doesn’t get spent, well, obviously, we don't need that, so iet’s cut there, you know,
and so there's these knee jerk reactions to, you know, buy everything w'e:f:s;aid we were going to buy,
even if we don't really need it or can't get to it yet So we introduced tne'cdncept to try to change that
folks have used that term, but had a different meaning for it. So very bneﬂy whe't”we do is say, okay,

if you end the fiscal year havrng not spent your budget not only will you not lose it, we I! spllt it. So by

account, and we’ll put half of it back into the next fiscal year’sl pudget for the department, on top of
their normal budget. So we don't cut their budget. We Ieave)i't"yvhere it is, and we add half of what
they didn't spend into the next year's budget — - or that current year And s0 it becomes a one-time --
you know, let's say you didn't spend $100, OOO 50, okay. we'll put 50, 000 in ‘this account. It doesn't
there. It doesn't drsappear each year. You know, the budget. .d.des disappear each year, so this we
hold over like a capltal program “And what departments then can do is spend that on accomplishing
their mission. So, for example the Health Depar‘tment - I'm pretty proud of them. They actually
saved the most money in the general fund beheve or not. | think it was $160,000 they got back. So

above and beyond - would never make |t through the budget process. | mean, is there one on the
buudlng’? “Good enough. And now they have it on all their doars.

MR. FLETCHER It grves ‘everybody discretionary spending within their budget that they
wouldn't otherw:se have.

MR. MATTHES Now |t stlll has to get approved, of course. So you can't just, you know, buy a
trip to Bermuda and al] that. We have control. So that's kind of a long-winded story to say that's how
the surplus was created and so this is a one-time expense. | don't know that it'll ever happen again.
And | know our involvement as a city government is the physical side of it, not the programming. We
are not expert at running homeless shelters. We want collaboration to do that. So the goeal is to find
a site. Maybe this money can buy it. It might not be enough, but it's something that we can use to

leverage other funds and provide a site, and then they can be successful in the grant making process.



MR. FLETCHER: Okay. So that was my next thought is, you know, we kind of -- we're a snail
pointed in the right direction because we go year to year and those funds are spoken for. Can you
set up something that's like a lease with an option to buy and so they have their facility, they have
everything, and then they can come to us, and then we can grant them those funds? And then we
can -- so we can leverage the City funds, keep your expenditures less, and then use these federal
funds to go ahead and make that purchase. Because it seems like the issues have always been kind
of timing, where we're always kind of crossing with them and their ability to be able to get something

together and us to have funds at the same time. So that might solve that if we kind of know

around. Usually we give somebody some seed money and then they go out and they get other funds.
This will be kind of a reversal --

MR. RITTER: They need the entire funding and that S - you know, Iast year they had a
house -- some sort of facility identified, but this fundtng cycle runs, like, almost a whole year in

advance. So even if they come to us -- or any organlzat!on comes to us and says we have

somewhere we want to buy next month, this funding can 't --.':
MR. FLETCHER: Yeah. We just can't -- '

(Multiple people are speaking sumultaneous[y )

MR. COLE: | know I ve b n yvorkmg with Steve Hollis for this specific type project and the

idea was to obtain site control and then if they get a good project together use CDBG to do some

homeless o.r :homeless -- th|s one particular, the homeless teens, we were -- you know, at least some
of us were d|sappo"' ted that made it -- that went through the fundlng cyc!e for the facility over by

glad to see Rainbow House kind of pick that up, and now they've got the programming and the facility
identified, so that was .one we were pretty excited to see come in. What are your thoughts on the
Parks and Rec with the playground improvements? That was one that -- | think it’s one of our

lowest — lower rated projects by the Commission. There was much discussion about it, | think, at the
time of the application. There was some follow-up e-mails and correspondence from City Staff on

that. But speaking for myself -- and | think the conversation the Commission had was there was a



thought that this was — this could be funded through other tax revenue basis, you know, obviously,
the parks tax, things like that. And, you know, we have better, you know, uses of money for that here.

MR. MATTHES: And | think that's one of the things we'll always agree on. You know, | reaily
do look to this group to make those judgment calls. And you look at what it's competing with, and |
think you made the right choice. There’s a lot of playground equipment in the community, you Know.
Now, this would be great. There’s no question. It's --

{Multiple people are speaking simultaneously.)

MR. MATTHES: But the other seems like more pressing need to me, s0 | think you made the
right choice. |

MR. RITTER: Do any other Commissioners have questions or comments‘7

MS. FORBES: |do.

MR. RITTER: Okay.

MS. FORBES: When Watkins was here the Iast tlme and spoke to us, Central. Latlno the
building -- financing the building was on the agenda, and he -- Watklns supported and urged us to do
it because it fit in with the City’s long-term plans for that area. And i recently, because of the housing
project, I've wondered, has that been on the table the whole time. ' What are the City's long-term

plans for that area?

to -- we want, really, what the mtssmn of CDBG wants We want strong nelghborhoods We want

affordable housing. We want mdewalks complete streets You know that quality of life that we all

want. So that's the. v:smn there Of course we want a walkable neighborhood that you can talk to a

forward to the prOjeCt_EPhﬂ s trylng to put together now on Garth and Sexton --
MR. RITTER:

somebody take over the Osco building.

4 ""eII yeah That and then also just as @ community member, | was giad to see

(Multiple people are speaking simultaneously.)

MR. RITTER: A grocery chain from Colorado, | think, but at least it's -- you know, somebody's
going to revitalize that space --

MR. CROUCH: China comes —

MR. RITTER: -- after many, many years.

MR. CROUCH: -- to Columbia.



MR. RITTER: What's that?

MR. CROUCH: China comes to Columbia.
(Multiple people are speaking simultaneously.)

MR. FLETCHER: It's the federal visa program. Write a big enough check that you get a visa.
(Multiple people are speaking simultaneously.)

MR. RITTER: Yeah. You need to talk about walking distance, you know, and proximity and
things, and that's where, you know, it's unfortunate to see some things rotated. And out at Cherry
Hill, which, you know, that's just not as centrally located as it needs to be_._:_gA&riy other guestions or
comments? All right. Well, thank you for your time. | think we'll - - -

MR. MATTHES: Thank you. v

MR. RITTER: -- be able to get started with the --

MR. MATTHES: I'll leave you to it. Thank you again.

UNIDENTIFIED SPEAKER: Thank you.

UNIDENTIFIED SPEAKER: Thank you.

MR. RITTER: Allright. Looks like Randy’s got these organized lnto the various categories and

funding and they're sorted in order of our ratlng and City's recommendatlon Staff recommendations

are in column E and F. And we can go through the process of modn‘ymg those, discussing as we go
down the list. Each category, | think, stands alone to some extent, unless we get into a situation
where funding needs to be moved amongst categorles based_ on.our dlscussmn and

recommendation.

MR. COLE: Staff recommendatlon might not be quite accurate It's more Staff getting the

discussion started. . Deﬁnltely expec’c a lot of --

and -

MR COLE Yeah

MR RITTER: -- Just kmd of take a fn’st cut at it. But we can -- we can delete those out and
start from scratch or -- 53. -

MR. SCHEPERS No. !thmk it's a great starting place.

MR. RITTER-'
and just kind of working our way down that?

UNIDENTIFIED_JKSP'EAKER: Yeah,

UNIDENTIFIED SPEAKER: That sounds good.

MR. RITTER: Okay. Community Development, the housing rehab program, probably the

t least _gets the process started. 1s everybody okay with starting with housing

highest rated project over all. | know there’s history there. We know their success and the funds are
always utilized. We do have some reprogrammed funds suggested in that to get it -~ you know, we've
got projects, obviously, constantly coming and going in that process. And then some carryover, the

2014 would be -- would fill the gap on that request from additional 88,400. The home repairs program
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from Boone County Council on Aging, second highest in the category. We can -- looks like -~ you
know, once again, that's a program that constantly has a list of people needing assistance and
resources, so they can use, you know, the funding quickly. So we've got a 20,000 sitting in there with
the 16,000 fill for full funding. NRT, full funding, all that 2014; the ramp program, full funding with
20,000 immediate and then 30,000 from fiscal year '14; and then full funding, code enforcement. And
it appears that -- you know, because you're getting housing rehab funds -- no. There’s a $6,000
shortfall there. Is that --

MR. COLE: Yeah.

MR. RITTER: Is that from the previous --

MR. COLE: Yeah.

MR. RITTER: Okay. Does anybody have any object|ons to -

MR. CRQUCH: Shortfall was where?

MR. SCHEPERS: Well, see. This doesn’t add up to 116-.

MR. RITTER: If's 110,400.

MR. SCHEPERS: Yeah. It only comes up to --

MR. RITTER: And they had requested 116-, 50 -~

MR. CROUCH: Got you.

MR. RITTER. --it saves, you know — .

MR. CROUCH: Yeah.

MR. RITTER: -- afew grand to carry down somewhere else

MR. CROUCH | thlnk under the umbrella of housmg, the survey results said communlty

then because ‘we'd almost be Iocklng ourselves in about moving the money between area to area.
But it's just a pomt_g_ d|scuss_;pn.

MR. RITTER: Yeah, 1 think we can take a mental note and then we'll --

MR. CROUCH: Okay.

MR. RITTER: -- take a motion for the whole thing.

MR. UKOHA: Yeah. | was just going to say, you know, we can do it section by section. Like
housing, that segment, we can make a motion to -- and when we go into a different section, we can
do the same thing, just cne motion there.

MR. RITTER: And | guess my only question there on the reprogrammed money for the ramp

program, would they be able to expend another 20-, because | thought they had --

11



MR. COLE: They've got a pretty good waiting list and they're about --
MR. RITTER: They're about to —
(Multiple people are speaking simuitaneously.)

MR. COLE: Now, they did get 2013 funds --

MR. RITTER: How recently?

MR. COLE: No. They haven't got it yet. Everybody will get their 2013 funds probably by
September 1st, after we go through all the environmental review and request for release of funds.

So, yeah. They'll have quite a bit of money right off, but those were the three projects that | thought
had the most immediate participants that could be served right away. '

MR. FLETCHER: So for the requests that don’t get full fundlng have we verified that giving
them less than full funds -- you know, sometimes some of the requesters say, you know, | need the
full funds or it's — you know, | can't use it. You know, it's an aII ornone request And Iooklng at
these, | thought | heard Phil say — but he's in the room;’ but -- he needed full funding: And also, like --
and you might know, Public Works, on the sidewalk’ desagn is that gomg to be sufficient for them to
move forward and - )

MR. COLE: They'll just do less sidewalk projects. I mean mstead of --

MR. FLETCHER: Expend whatever they have in terms of desrgn --

MR. COLE: They've got four projects, they Il dc the top two, rather than all four.

MR. FLETCHER: Okay.

MR. COLE: Then they’ll

MR. FLETCHER: And th
director for the Ralnbow House - ;

MR. COLE: She satd a httle bst was okay, and ! -

MR.| FLETCHER Yeah.

e back the next year.

,,:_'t'he other one | think - | know we did specifically ask the executive

MR R}TTER Yeah. ldontknow |f an immediate, you know, chunk of money for that facility

purchase -- I d

1 know. Was |t anybody’s impression that the investor would not wait a year? |

mean, | think | got | think | got the impression that he's okay for a year.

{(Multiple people are'sbeaklng simultanecusly.)

MR. COLE: | had met with her about the process and she was very attuned with that and
waiting.

MR. RITTER: Okay.

MR. COLE: She's got a lease-purchase option, so -

UNIDENTIFIED SPEAKER: Okay.

UNIDENTIFIED SPEAKER: Yeah.

12



MR. FLETCHER: I'm good with all of those requests that are not funded at all. | think that's --
those were the right targets. The only one that, you know, is heartburn for me specifically is Reality
House.

UNIDENTIFIED SPEAKER: Yeah.

MR. FLETCHER: | would've liked to have seen us be able to get some funding to them. 1 think
one of the things that drove their score down was because of the questions that came up about the
value of their structure, but that got answered, you know, kind of after the fact, after we'd already set
the scores. And | don't know how that would've affected everyone’s perceptlon of that, that we know
that the structure is worth, you know, that investment. But it would be nlce to have been able to fund,
you know, at least, you know, remodeling one of the floors —

MR. CROUCH: Right.

MR. FLETCHER: - to keep --

{Multiple people are speaklng 5|mu!taneous|y )

UNIDENTIFIED SPEAKER: Yeah.
MR. FLETCHER: — and their facility’s going to b
MR. COLE: Yeah. And their whole first ficor is done and |t iooks nice. The parking lot just got

in a good place

done.

MR. CROUCH: Muchael you' choed my own sentlments on that. | feel that that was

-- the fact that she: went out and d _:'the work and came back with the evaluation showed some

seriousness of intent there. ! think. tt was a good proposai other than that.
MR. FLETCHER: And wa

'Id:that fall into the category of what we call shovel-ready project or

not? Imean what would
_ MR COLE: For Real:ty House?: _:5;:;.
IVIR FLETCHER Yeah I mean, that's --
MR. COLE They ve got contractors lined up and

MS. FORBES.

Association. | think that' would bring money to town.

\ _ant to put in a word for the Basketball Association -- Youth Basketball

MR. FLETCHER: There was an article in the paper recently about the City or an economic
development effort to look into that very scenario, that we don’t get enough of - you know, we don’t
have enough of those types of facilities, like ball diamonds, you know the big -- the big park area that
has 20, you know, softball fields or baseball fields or basketball. And there’s an economic

development group looking at, you know, pursuing that for Columbia.
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MS. FORBES: The other thing about that particular project is that it falls into line with the
community impact mode! that United Way is now funding. So | believe that it's a worthy project. It's
something we ought to support.

MR. RITTER: ! don't the rate -- | mean, my particular rating on that project didn't as much
concern the need or the benefit to the community. | think it was more the amount of money they were
going to put into a facility that we were being told was already previously used --

MR. CROUCH: Virtually new. _

MR. RITTER: -- as a basketball facility. So it seemed like, from the aaplication, a lot of that
request had more kind of sticker shock to me.

MR. FLETCHER: And it's --

(Multiple people are speaking simultaneously.)

MR. FLETCHER: -- a big investment into an orgamzatlon that doesn't have a track record.

UNIDENTIFIED SPEAKER: Yeah. :

MS. FORBES: Yes.

MS. FORBES: They don't. :

MR. FLETCHER: -- as a group to put that much funding into an organlzatlon that has no track
record when we've just been in the media for some other -

MR. UKOHA: Yeah, guys. | think we're gomg all over the place

MS. FORBES: Well, | just wanted to make sure that --

{Multiple people are speaklng”s.imultaneously } _
MS. FORBES: | said that about that pamcular project.

(Multuple people are speak;ng smultaneously )
MS FORBES: I'm just statmg my opmlon

MR. RITTER Yeah. I mean housing, | think it's more of a reprogram -- like if -- you know, 1
originaily threw out the"questlon about Rainbow House, but then the Reality House question comes
up. If -
MR. FLETCHER: Yeah. | was just --
MR. RITTER: -- they've got contractors lined up, bids ready, you know, it's just basically paint,
carpet, you know, that type of stuff, you know, they could use that as well. You know, and is that -- |
guess when | look at the ramp application, I'm thinking they have the funding already in place per

year, | guess. So unless there's an extra need that we can fill, will the 2014 funding of only 30,000 --
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you know, if they expend the 20,000 quickly, does the funding -- does that almost create a shortage
for next year for what they're able to do.

MR. FLETCHER: We gave them 40,000 for last year.

MR. RITTER: Last year, yeah.

MR. FLETCHER: So this 50,000 would be an increase above that.

MR. RITTER: Yeah. But the 40- plus the 20- would be 60--
(Multiple people are speaking simultaneously.)

MR. RITTER: -- and then the next year they would only get 30-.

MR. FLETCHER: Yeah. ButI'm -- yeah. I'm speaking to 2013. 2013 fundrng is 40,000, and
they're asking for 50,000 in 2014.

MR. COLE: Their production has -

MR. RITTER: It's heen —

MR. COLE: -- progressed. | feel comfortable wrth their productlon

MR. FLETCHER: Right. So there's no questron that erther one of these projects cou[d expend
the funds. So it's really up to us as to do we want to build ramps or do we want to remodel Reality
House, one floor. You know, what's |mp0rtant where we want to spend that. And i would just like to
see Us get some money to them as well, especral_ly__where we have spme reprogrammed, shovel-
ready money that could go te that. R

MR. UKOHA: You're suggesling instead of glvrng that $20 000 1 —

MR. RITTER: Well, between the --

MR. FLETCHER: The 20, 000 -
(Multiple people are speakmg srmultaneous!y )
MR. RITTER: Between the 20 on Boone County Council on Aging and the 20- on ramps, that
would be a way _t_o__get - R
MR. FLETCHER: Yeah. But'then that -
N_ER._‘RITTER. - the rp_oney out= -

MR: FLETCHER' -- Ieakre:s to home repairs really underfunded and that's very -- that, A, rates

high, and it’ s really important. -
MR. RITTER:" | don’t thlnk -
(Multiple people are ebeaking simultanecusly.)

MR. RITTER: -;_Underfunded. It would just be funded earlier versus during the year that they
applied for it. | mean, they applied the 36,000 for fiscal year '14. We're saying do we need to give it
to them earlier and then it's going to take it away from the year that they applied for it.

MR. FLETCHER: Yeah. Butin 2014 they're going to be short of funds because they'll still want
to be getting 16--

UNIDENTIFIED SPEAKER: Right.

(Multiple people are speaking simultaneously.)
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MR. RITTER: They're getting 16- in 2014.
MR. COLE: So they would get less, but overall --
MR. RITTER: it's not like we're giving them additional --
(Multiple people are speaking simultaneously.}
MR. COLE: | was just taking a conservative approach of knowing what projects | --
UNIDENTIFIED SPEAKER: Were going to spend the money.
(Multiple people are speaking simultaneously.)
MR. UKOHA: Well, we don’t have to give them 20-, we can give therji:?toj. Anything wrong
with that? Then they would have 26,000 instead of 16- for 2014, so it will take that to 10,000.
MR. COLE: They are continually one of the highest performe’i;g:t ough also.
MR. FLETCHER: Yeah. | mean, that's what makes th|s whole thing run, So we're

already -- L
MR. UKOHA: But we've got 20- that we can put dottm at -- y_pu know, for the'R_ainbow,
so if -- to get money for somewhere else. |
MR. FLETCHER: Now, are funds, like, for Job Pomts tralnmg'?
MR. COLE: They basically said it's a per student cost, so less funding will have less students.
MR. CROUCH: Right. B '
MR. FLETCHER: Because that rates ~in terms of rating, that just about equal, and

we're giving them three-quarters of the funds they asked for ar_ld,:_y_o_u know, Reality House rated

essentially equal to them and gets 2|p

MR. COLE: But 70- would be pretty close to what they've been receiving in the past for their
training programs also

MR. RITTER: Yeah I (I
(Multiple peopte are speaksng sumultaneously)
MR ‘UKOHA: So where are we at --
MR RITTER: I'm Just hlghllght:ng the ones that have been up for discussion.

(Mulhple people are speaklng smultaneously )
MR. RFTTER | mean, | guess this is still kind of up in the air.
UNIDENTIFEED SPEAKER Yeah.

UNiDENTIFIED SPEAKER Yeah.

MR. RITTER: A_re we -- | mean, | guess, is Youth Basketball up in the air in anybody’s mind
right for any funding?

MR. FLETCHER: Notin my --
(Multiple people are speaking simultaneously.)

MR. RITTER: Ijust don't think it's ready.

(Multiple people are speaking simultaneously.)
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MR. FLETCHER: | love the idea, but not the -- the organization just doesn’t have a track record
that warrants that level of -- and it's an all or none thing, because he said he would have to have all
the money to get this going because this is what we want to do is buy the facility. So that’s one of
those that is almost like an all or none. It's not like we could give them, you know, $50,000 to get
them going because they still — they don't have the facility still, so it's -- he made it very clear it was
all or none.

MR. CROUCH: And | think - you know, to that point, | mean, it was a very enthusiastic
presentation, but there were few facts to support it that everybody from MjsepUri is going to be
coming to Columbia to play in these leagues, but no facts were -- | th_i_nk"'that som‘ewhere we should
encourage that proposal to come again, but to get some help in preparing that presentation to make it

more meaningful and factual rather than emotional. Because there sa need no questlon but, you

know, it would be very difficult to aliocate funds on that partlcular presentation.
MR. FLETCHER: Well, it would be nice to see them get into a rental sntuatlon mto a faculty
and get the program going and then there’s a viable program and say, Hey we have thls great
program that's working and we want to move into this newer facmty, can you support that. Then we
could certainly get behind it. '
think -- you know, at the beginning you want to spend 5200 000 buylng a facmty when you haven't
even established a program up to a point when you make ’that request And like | asked him that day,
as opposed to buying it what about leasing? | mean “if he had asked for feasing, then | think it's
something we can help on but when you're asklng for $200,000 and we haven't seen anything, you
know, that was done, thats you know one of those |mp0351bte things to do. So, yeah. Hopefully we

can make a contact with hlm to Iet h|m know that he's. free to apply, you know, next year, but that he

MR. SCHEPERS ‘Need to keep that at arm’s distance.
MR. UKOHA: But | think there are a lot of facilities around that they can lease, you know. The

place is way, way out. | think the target he is trying to reach — that is way, way off on Boone
Industrial. How many people live over there? You know --
{(Multiple people are speaking simultaneously.)

MR. UKOHA: -- basketball arena right down at the Armory. Is it being fully utilized? You work
with the City. Is it being fully utilized, the Armory?
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MR. COLE: Yeah. They had youth basketball there the other evening when --

MR. UKOHA: Yeah. So why can't they start with something like that?

MR. FLETCHER: Well, is there any -- the other thing -- and | hate though to try and count on
that, but just like this year, there always seems to be somehow reprogrammed funds. And | don't
ever like to count on that, but if for some reason we decided to reprogram some of the ramp funds,
we could always keep that in our back pocket, that if we have some reprogrammed funds, we could
target that back to them.

UNIDENTIFIED SPEAKER: Yeah. L
MR. FLETCHER: You know, because that is a project that can _t_a_ke the meney and putitto
use in -- h

MR. RITTER: We're not saying we're not fully funding it thoegh. It's sti_lli fully funded.

MS. FORBES: Are you talking about the -- g

MR. FLETCHER: Well, not if we shave --

MS. FORBES: -- ramp program --

MR. FLETCHER: -- some money off of it to put to the _R_eal:ty House

MR. RITTER: 1just did that.

MR. UKOHA: Yeah. We're doing that We re taking --

MR. RADMER: Well, that got shaved off of Ralnbow House though': That money --

MR. RITTER: No. | did that separately. -

{Multiple people are speakmg s:muitaneously )

UNIDENTIFIED SPEAKER Yeah Yeah. Yeah
“MR. RADMER: - sectlon and put down here for Reality House and reduce those two requests.

MR. UKOHA Is that nof what you did?

MR. RITTER: Y_eah ‘But for some reason I'm still getting a $20,000 --

MR. UKOHA.: Because if you put --
(Multiple people are speaking simultaneously.)

MR. RADMER: 1s that what we were talking abeut, taking and reducing those two by 10,000
each to put the money down on Reality House?

UNIDENTIFIED SPEAKER: Uh-huh.

UNIDENTIFIED SPEAKER: Yeah.
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MR. RADMER: So instead of fully funding 36-, we were only going to fund 36-. And instead of
fully funding 50-, we were only going to fund 40-. Is that — that was how | understood what we were
kind of thinking about.

MR. FLETCHER: What's the impact of -- you know, like, for code enforcement, taking some
money away from that? Does that affect people’s jobs --

MR. COLE: Yeah, Bruce's. That pays for half of one of the inspectors.

MR. FLETCHER: All right. Because, | mean, if you just look at the ratings, it rates the same as
Reality House. The sheet | have shows Reality House at 40 and this one shows -

MR. COLE: You know, one thing Eric and | talked about is that if |t came down to it and we
needed to sacrifice 25,000 out of the rehab, that would just mean oné.l.ess house rehab.

MR. FLETCHER: Right.

MR. COLE: We'd be willing to do that, but the Commtssmn would ;ust have to note we would
do one less house, so that's an option. '

(Multiple people are speaking simultaneously.)

MR. COLE: If that helps.

MR. HARRIS: And that's for 2014 or for 20137

MR. COLE: You could take from the 2013 or the 2014.

MR. RITTER: Like, this year would Just disappear and go down the ra||

MR COLE: Yeah. Youcoulddothat. .

MR. RITTER: Take this out and put it there, =
(Multiple people are speakihg é'in"}uttaneously )

MR. FLETCHER: - some money from the ramp prolect'? Is that still --

MR. RITTER: Well, he's got e that $ what I was m|smterpret|ng on the spread sheet. He's got
FY "14s already totaled out.

MR. FLETCHER: R|ght

“MR. COLE: Uh-huh:-

MR,__:R_ITTER. So if yoq _ta_Ke -

MR. FLETCHER: 10- out of that
MR. RITTER '
MR. UKOHA:

same amount,

this away - well, it goes away.

youput 10-, 10- there, bring down the 20- that you are taking, it will still be the

{Multiple people are speaking simultaneously.)

MR. RITTER: | misstated earlier that they're still going to be fully funded. If you take 10,000
out of this column --

UNIDENTIFIED SPEAKER: They're not.

MR. RITTER: -- and only leave 16-, it's not going to be fully funded.

UNIDENTIFIED SPEAKER: Right.
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MR. SCHEPERS: Yeah. | think everybody understands that.

MR. FLETCHER: Yeah. But the point was, like, last year, 2013, they only got 40-. So they've
asked for, like --

MR. RITTER: | see what you're saying.

MR. FLETCHER: --a $10,000 --
(Multiple people are speaking simultaneously.)

MR. FLETCHER: --increase, so we're giving them even more money this year. So my point
< -

MR. RITTER: So you back this to 10- --

MR. FLETCHER: And we're leaving them flat funding for - -

MR. RITTER: That puts down - o

MR. FLETCHER: -- what they got in 2013 and that starts gettlng Reallty House up to where
maybe they can remodel one of their floors. And then there s no change in the ramp program and
Reality House can still remodel one of their floors maybe And that fundlng may be contlngent on if
you call them and they say that's just not enough for us to'd'b”-— - o

"~ MR.RITTER: Well, 90- was after we saw the appraisal Ietter That‘s, you know, 40 percent of

the value of the building, and plus we've already put in a parking Iot and.

(Multiple people are speaking smultaneously)

MR. RITTER: So we would be at - | mean, that wasn't an 0pt|on in my --
UNIDENTIFIED SPEAKER Yeah. That -- '

MR. RITTER: | mean we're not - we can't put 190,000 in renovatlon into something that's only
worth 230-. : :
MR. UKCHA: nght

MR. FLETCHER,:: s also -- you know, | mean, some of it you can’t -- it's location, location,

location and you can't iust say -- somebody suggested, well, find another spot. Well, good luck with
that.

MR. RITTER: No. Yeah. No.

MR. FLETCHER: And, you know, in that location and what it serves and the place that it
serves - and in that lot there's a lot of facilities like that -

MR. SCHEPERS: And the other thing about that appraisal was it was based on an income

stream of that being a rental property, so that's how they kind of got to that amount. So as you fix a
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place up, you might be able to demand larger rent, but who knows. As you said, location, location,
location.

MR. CROUCH: Well, when they made the presentation, they were recognizing that this was
going to be a 2014 due rather than wanting to do it right now, so --

MR. FLETCHER: And so | guess that's -- that would be a part of it. But the 2013 funds that
they're going to get won't be until September, so they'll have some knowledge that it's coming. And
they'll have how long to spend it?

MR. COLE: They would have - we've been doing 18 months. _;;5;5555 -

MR. FLETCHER: Yeah. So that'll be all through next year, so they would have 121018
months to spend it after they get notified they get this fundlng -

something stop and then try to get momentum going again.

MR. FLETCHER; Yeah. Well, the level of things they want to do is somethrng you should be
able to get some bids on and make happen.

MR. RITTER: It’s just a -- | mean, just decide what adds up to 30 grand or 20 grand

MR. CROUCH: I mean, we're talking about allocating funds to this year, but | didn’t hear that
they were asking for the funds for this year't'e =

MR. FLETCHER: That's correct.

MR. CROUCH: -- do it quickly.

MR. FLETCHER: nght

(Multipte people are speakmg smultaneously )

MR UKOHA Sa where are we, Mltch’?

MR. RITTER We're elt’ung on that 32- for Reality House. | mean, we have to -- | mean, we're

back to Iookmg at things collectlvely, which | think we have to do in this instance. But we just have to

be comfortable that —_;_be _comfortable with another $30,000 going into that building. | den't -- I'm not
waorrying about them u.sing it in 18 months, just because they've done it -- you know, they used the
other one in --

MR. COLE: The total overall percentages are further away from the goal too.

MR. RITTER: Uh-huh. Because we're pulling it out of housing.

MR. FLETCHER: What are the goals?

MR. RITTER: 30 to 40 on housing. We're at 25.

MR. FLETCHER: Oh, ckay. Got you.
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MR. UKOHA: | mean, we can simply put it back and have it as recommended by the Staff,

MR. CROUCH: Well, if we put it back to the -~ the funds that were available for 2013, to leave
them as suggested -- if we leave those allocations as Staff recommended, and if we want to
reallocate funds, look at reallocating the 2014 funds to help fund Reality House, at least on one of the
floors.

MR. FLETCHER: It is worth noting that Reality House falls under this community facilities, and
if ’'m not mistaken, community facilities rated the highest on the survey.

UNIDENTIFIED SPEAKER: Right.

UNIDENTIFIED SPEAKER: Uh-huh.

MR. SCHEPERS: And also, didn't | make a motion earlier thai we Ieave the -- that we go with
Staff's recommendation on the 2013 and we all voted on that?. So why are we -

MR. RITTER: No. That was -- '

MR. COLE: That was the 2013 budget.

MR. SCHEPERS: Oh, the budget.
(Multiple people are speaking simultaneously.) b -

MR. FLETCHER: Well, that's why lwas still willing to be a.llttle bit -- what we were doing with

issue.

MR. UKOHA: Yeah. They had recommended it being on three places, so -
MR. RITTER: If we're. sayt

__take - | was thlnklng if we gave it to Public Works for the

give to Reality House But then, that stlll --that's gomg to further throw off our percentages when you

put it back -- you know, spht tt between -

IVIR COLE: It's -
MR. RFTTER Zero to 30 It's right there.

MR. FLETCHER What is the actual percentage though?

MR. COLE: That S it ‘So you are over a littie bit so you could move that --

MR. FLETCHEE{. Rnght. And that's just because of that one big project for Rainbow House.

(Multiple people are speaking simultaneously.)

MR. RITTER: Yeah. | dan't think 190- is necessary to make a commitment to that project.
(Multiple people are speaking simultaneously.)

MR. RITTER: Ithink her point was 75-
(Multiple people are speaking simuitaneously.)

MR. CROUCH: Her words were don’t take 100,000,
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MR. FLETCHER: Do we have the meeting minutes because we asked her that question?

MR. CROUCH: Her response — | remember it because | asked the question.

UNIDENTIFIED SPEAKER: It was minimal -

MR. CROUCH: Yeah. She said, Well, you know, don't take 100,000, but --

(Multiple people are speaking simultaneously.)

MR. RITTER: Yeah. And 150-is -

MR. CROUCH: | mean, it's a pretty well-organized organization -

UNIDENTIFIED SPEAKER: Oh, yeah. -*'55*: .

MR. CROUCH: -- and their ability to raise funds, when we're talki ng about 2014, | think if there
was a substantial allocation from the Commission, | think they would have a pretty good opportunity
to close any gap that we might create.

MR. COLE: | think this project’s really important too. We had the HUD fleld dlrector --

MR. CROUCH: Right. _ ,

MR. COLE: -- come and say this is one of Shaun Donovan ] goals for the year is thIS type of
projects. ' '

{Multiple people are speaking SImuitaneoust ) :

MR. RITTER: And if they came back for 2015 for another 56 ’fo contmue to pay back their
investor, it would still qualify and still -- you know it doesn t aII have to be done in the first year. It
just —- it has to be a level of commitment -- '

MR. CROUCH: Absolutely

MR. UKOHA: | dontth;nk we need to

UNIDENTIF]ED SPEAKER Gets back to 34-.

(Multiple people are speakmg simultaneously.)

MR. FLETCHER: Now, those percentages, those, again, were Council mandates? We have to
follow those or --

MR. COLE: They're Council resolution --
(Multiple people are speaking simultaneously.)

MR. COLE: Council can approve something outside of that amount, but it's supposed to be our
guide on --

MR. FLETCHER: Okay.
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MR. SCHEPERS: We've got to ask them to do a new resolution.

MR. RITTER: We're back to where we were at the top. We're at 160- on Rainbow, the
difference in Reality. And that puts us at 30 percent --

MR. UKOHA: Okay. That's better.

MR. RITTER: -- for community facilities, which is right at the cap. That puts us at 27, which
is -- we haven't even talked about public improvements yet, but that's where we're at. And we're at
29 on housing, which is --

(Multiple people are speaking simultaneously.)

MR. FLETCHER: That just makes me nervous that we get enough money to Rainbow House
value is it was 30 percent?

MR. COLE: No. | chose high because it rated h1gh and they had alot of money they brought
to the project. ’ e

MR. FLETCHER: Right. Aton of other funds: ‘. ,

MR. UKOHA: Okay. Mitch, do you want to start from the top down and that way --

MR. RITTER: Back to the top.

MR. FLETCHER: Okay. So housmg rehab is where it started stili and the home repair is --

MR. RITTER: Where it started: Fully fundmg, but 20, 000 of it now ‘16- later. Fully funding on
NRT, which, you know — and 10,000 reduction’ on the ramps a d_ then 30 000 full —-
MR. FLETCHER: But th

keep in mind, for the ramp prOJect "So they asked for an increase, and we're just going to give them

uts them back to the same -- that s level funding from this year,

what they got for this year.
UNIDENTIFIED SPEAKER Correct

MR FLETCHER And CHA that stayed the same. The sidewalk project is unchanged.
{Multiple people are speaking smultaneous!y )

MR. FLETCH_E_R Yeah “That's leveraging those tax break funds. I'd like to get involved in
that. | looked that Ltp ( Ithe to read all about that. If 1 was a big investor, I'd be lining up for that.

MR. UKOHA: S_o T think Phil will be okay with 190-. Right, Phil? |s that where we're at, Mitch,

public improvement?

MR. RITTER: Yeah. That's out next thing that we - | mean, other than the sidewalks, saying
out of four projects, you're going to pick two or three to fit into that. They can get it done with 50
grand or 40. | mean, we have to try to stick close to the 30 threshold.

MR. UKOHA: Where are you at?

MR. RITTER: 27. That's really about it. | mean, there's $30,000 reduction on --
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MR. FLETCHER: Well, are they going to balk then -- the City Council going to have a problem
that both of those are 27 percent, they're underfunded?

MR. UKOHA: | mean, that's the amount of money we have, on 842,000.

MR. FLETCHER: That looks — that 27 percent is total that -- is that looking only at 2014 or is
that --

MR. RITTER: No. It's looking at the total of both.
(Multiple people are speaking simultaneously.)

MR. RITTER: Like I said, that’ -- o

UNIDENTIFIED SPEAKER: Close as you're going to getit.

MR. RITTER: That's not a HUD requirement. That's justa ~ F \

UNIDENTIFIED SPEAKER: A Council resolution. _

MR. RITTER: -- Council - it's a guide. And if you do --you khow, since Ebth_munity facilities
was the highest rated in our - 4 0

MR. CROUCH: Yes.

MR. RITTER: -- survey, | think, you know, by being a llttle hlgher on that -- because that one’s
a zero to 30 traditionally because some years we have no appllcattons in that category, so we --

MR. FLETCHER: Yeah. And this year we have --

MR. RITTER: -- had to put it at a zero.- So thts year we had a coupie b|g ones, so by partially
funding both of those, it gets us aimost, you know to the 30 percent

MR. FLETCHER: Now what changed on that value for Reahty House because my

MR. COLE: | thlnk 1 had an e__r_rpr there. | did ha_vc__a some information come in after | sent that
off to --

MR. RITTER _You don t have to pomt out, that my ratings sheets were late.
{(Multiple. people are sp' :_aklng snmuttaneously }

MR UKOHA So wh'e're are we at now'? Are we at public improvements?

UN!DENTIFIED SF’EAKER Yeah.

MR. RIT__ ER Housing i mfrastructure | mean, we know the money’s used. It's a good -- you

hab, but I'think it's kind of like the Rainbow House. You know, you get too far

away from the goal of. _n__g_j_zng and then it becomes not a priority.
UNIDENTIFIED__SPEAKER: Right.
MR. RITTER: So | think keeping it as close to the 200- as possible is important there.

Sidewalks, we've seen ups and downs on those projects in the past years with expending of funds.
You know, they came in under plan on some and had delays on others, so it's kind of a toss-up there.
MR. FLETCHER: Yeah.
{Multiple people are speaking simultaneously.)
MR. FLETCHER: But that always shows up high in that --

23



MR. RITTER: Yeah. No.

MR. FLETCHER: When | first got on this commission, | always hated the sidewalk projects
hecause | thought they were expensive and | didn’'t understand that need, but then as soon as we
started doing this survey, it's always come up very high.

MR. CROUCH: Yeah.

MR. FLETCHER: So obviously, you know, that's what our target audience wants --

MR. UKOHA: Is there any reason why we're -

MR. FLETCHER: -- in on sidewalks.

MR. UKOHA: -- giving zero to Parks and Recreation Departm

MR. RITTER: Yeah, because that was the playgrounds. :

MR. UKOHA: Oh. 4 e

MR. SCHEPERS: The only problem | have with that is thé‘y- have a tax réi}e_pue.

MR. UKOHA: Oh, okay. | o

{Multiple people are speaking smuitaneously)

MR. UKOHA: That makes sense. And so they can --
MR. RITTER: They weren't proposmg a__

W playground They were proposmg -

MR RITTER: I'd have to really see :
(Multlple people are speakmg 5|multaneously )
MS. FORBES And how would you really know?
MR. FLETCHER I Iooked at all those websites for all the materials and stuff though and kind
of went and looked at aII that. And it looked like it's, you know, used nationwide. It's, you know --
MS. FORBES: And nobody’s ever linked
MR. FLETCHER: — meets all the -

MS. FORBES: -- it to any studies or any --

MR. FLETCHER: No. It meets all of these -- there's all kinds of codes and standards and other
things that it all meets, so it's -- | wouldn’t think --

MS. FORBES: And the thing that solidified my decision was seeing the kids are the Art in the
Park playing in the mulch playground. |thought that's organic, they're having a good time, nobody's
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bouncing on something that makes them fall down. You know, | just -- | have decided | like the mulch
better.

MR. RITTER: Yeah. You can’t convince me that if my three-year-old falls off the monkey bars
on his backside on plastic tile, it's not going to hurt more than it will on muleh.
(Multiple people are speaking simultanecusly.)

MR. FLETCHER: The muich is what they use for Columbia Public Schools.

MR. SCHEPERS: | think we're okay there.
(Multiple people are speaking simultaneously.)

MR. RITTER: | think we're getting pretty close here.

MR. UKOHA: So are we very comfortable in the 30,000 for Rea i y. House or do we make it 40-
and making the loan 160-, the Rainbow House.

MR. FLETCHER: | don't -- I'd like Rainbow House to stay where — | don't want to get it so low
that it -- that they lose that opportunity because it does Ieverage a ton of funds and so. I don t -- since
we didn’t ask the executive director for a specific -- you know what i IS |t you absolute|y = you know,
what's your drop-dead low value or something, | hate to go much lower than that.

MR. UKOHA: Well, they still have a source of funding. They still have matching funds and
somebody’s asking for 200,000 and you're ‘ining them 160-, that’ls' riOt a bad deal. i's not at all.

Because 30,000, if we make that one -- if we make it 40— I think it will help out Reality House to do

the improvement they're already doing.
MR. FLETCHER: Maybe we compromlse 5 000. You broker deals all the time.

{(Multiple people are speaklng smultaneously )
;;’E.MR RITTER: Imean Iwant— "
MR. FLETCHER: And =stm think -

MR. RITTER - to see that work. | mean --

MR. FLET'CHER And ljust always think that there's always some reprogrammed fund
opportunities that we _c_::a;:n gwe back to the ramps or to any other -- there will be some funds that
bubble up somewhere,;'jﬁst like there were this year. It seems like that's always the case, for
whatever reason, in those smaller amounts.

MR. CROUCH: So are you suggesting taking 10- out of the housing for the city funds and
adding that to --

MR. COLE: You could take it out of the ADA, yeah.

MR. CROUCH: -- and adding that to --

UNIDENTIFIED SPEAKER: Oh, out of the ADA.
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MR. COLE: --to Reality House. That's just a suggestion, if the committee --

MR. FLETCHER: Make that 78-.

MR. CROUCH: Yeah. And make that 78-.

MR. COLE: If you want to make Reality House up to 40-.

MR. CROUCH: Well, if it gets to 40-, that give them a real chance of doing one whole floor.
(Multiple people are speaking simultanecusly.)

MR. UKOHA: You're giving them more. | was thinking 170- is too much already. Make it 170-
them and 40-. They are going to do -- be very happy with 170-, -

MR. SCHEPERS: You know, Mitch, if you did that enough tlmes you probably wouldn't get
re-elected. :

MR. RITTER: We're at 32 percent now on community -« o _

MR. FLETCHER: Yeah. | mean, we're a little out of whaek but I think the argument that you
can make to the Staff is -- ' '

(Multiple people are speaking simultaneously.)

MR. FLETCHER: Well, it's the one big project with Rainbow House that gives them the
opportunity to double their capacity. It's a huge community need for housmg for homeless kids. And,
you know, they're going to leverage -- you know it's like Phil's pro;ect They re going to leverage
millions of dollars in other funds for the prcuect S0 thts is seed money for a blgger issue, so hopefully
they would understand that.

MR. UKOHA: Where are we at Mitch?

MR. RITTER: Were ate |
MR. CROUCH: Whats the -=- i‘.

MR RITTER - okay w1th -- we re even.

‘MR CROUCH: Was the resolutfon on ‘the Council for those percentages done before or after

we knew ther_e were cutbacks ln -
MR. COLE It was - Iast tlme it was updated was three years ago, so it was well before two
years of -- P
MR. CROUCH: -

a reasonable argument that the percentage -- when the allocations are really done within the amount

it was well before the cutbacks we've had, so | think you can make that as

we've got to allocate.

MR. FLETCHER: And the other thing is is when we get the 2014 funds, we may get surprised
and get more.
(Multiple people are speaking simultaneously.)

MR. FLETCHER: The economy’s picking up. Things are getting better, so at that point in time

we may have some extra funds to kind of fill back in on some of the community development funds
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that, you know, we're a little short on that top box. Because those we know we can always spend the
money immediately.

MR. RITTER: Is everybody comfortable with 190- for the CHA?

UNIDENTIFIED SPEAKER: Yes.

UNIDENTIFIED SPEAKER: Yes.

MR. FLETCHER: We get 660 housing units for 200,0007 That's a bargain.

MS. FORBES: My only problem is that the city needs -- really, really, really needs to address
the --

MR. FLETCHER: Stormwater. :

MS. FORBES: -- stormwater and the sewer issues in that erea"o fore they start building

anything, because you'll just add to the problem.
MR. FLETCHER: In your proposal the City isn’t on the hook for the stormwater stuff, is it? Are
they doing a redesign of all the stormwater?

MR. STEINHAUS: We've been talking with the cny CIVI| englneers and the C|ty sa partner on

properties from the NSP program to the project, so -- but we cantsotve the whole -
MR. FLETCHER: Like you said -- i
MR. STEINHAUS: We will have to so|ve what happens on our property but, you know, even

if -~

MR. FLETCHER: Next down there's a sma_tl_ern:ole -
MR. STEINHAUS:" - tunne

bigger, it won't do any good, 0 --

n our propertﬁf'_twice as big,. unless the artery downstream gets

{Multiple people are speak ""srmultaneously )
MR. STE|NHAUS We

ways to shore water on the site and letit then slowly — so it doesn’t rush across the property or rush

gomg to have to put water detention and stuff like that on the site,

downstream so there's some systems we can look at. But we have had a camera -- and actually,

that's the oldest part of it that‘was built before urban renewal and it's cameraed. It's in good shape

and it's not‘tunf;f)_r_ garbage and rocks and dirt and stuff like that. It's pretty clean, but it's just not big
enough -- . ::i;:i

UNIDENTiFIED_ PEAKER The water velocity through it --

MS. FORBES: Wasn't it in —

MR. STEINHAUS: The real issue is not the stormwater. The real issue is people dumping

stormwater into the sanitary sewer and overflows the sanitary sewer. The sanitary sewer flooded
Switzler Street a foot deep three or four weeks ago right in front of our offices on Pendleton, so — |
always thought those were stormwater and then | clarified with them, no, that's the sanitary sewer
that's coming out there. There's just so much stormwater in it, it locks fairly clean, but --

MR. FLETCHER: And that's a big lang-term issue that we --
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(Multiple people are speaking simultaneously.)

MS. FORBES: And that exists all the way up to --

MR. STEINHAUS: Yeah. We got a map of all the complaints the city civil engineer provided to
us and we've been talking with the city manager on how that moves up on their city master plan.
What we’re basically saying is we'll work with you in any way you're addressing all the rest of the
arteries down there, what needs to be done, and let’s do it now before we build housing there and
then come back and tear stuff up. And | think they — I'm not sure if maybe Randy knows, but there
was something in the paper. They've got something in the budget about ego'fmwater. ‘

MR. COLE: I'm not aware of that. B

MR. FLETCHER: So this is a leap of faith for us to fund this, you k:h'ew, given same of those
issues, but it's an opportunity to leverage, you know, millions _an&:i what’sk the total of dollars -

MR. STEINHAUS: About six million. | o

MR. FLETCHER: $6 million for 190,000. That' s a pretty good leverage.

MR. HARRIS: | think if the City sees that commltment that they Il be willing to do somethlng

about it, personally. | mean, you're not going to let it --

MR. FLETCHER: Right. And when we -- we heard the CIty manager | mean, he can’t - he
can make those recommendations too, obwou__s_;_ly. I_f he s behind them,_that helps. He doesn’t make
all the decisions, but — - 4

MR. STEINHAUS: It's not like we havent been addressmg this from the very beginning. We
see this as an opportunity so we — (inaudible). If we can't solve it by working hand-in-hand with them,

it’s not solvable.

MR R!TTER Yeah Let's tak'e a motion on the CDBG hy itself.
-"53'MR FLETCHER: Okay_ I make a mot|on that we accept the CDBG funding as noted on the

{Multiple people are speaklng mmultaneously )
MR. HARRIS: Take a picture.
MR. COLE: Let s make sure it adds up.
MS. FORBES: Move we accept -- somebody word it for me. Move we accept --

{(Multiple people are speaking simultaneously.)
MS. FORBES: Anybody want to second that motion?
MR. SCHEPERS: Sure.
MR. RITTER: We'li iet the secretary catch up on --
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MS. FORBES: I've got my second written down. Somebody call for the vote.

MR. RITTER: Okay. All those in favor, say aye. All opposed?

(Unanimous voice vote for approval.)

MR. RITTER: Okay. There we go. CDBG is done.

MS. FORBES: Yay.

MR. RITTER: HOME funding. You've got survey results in your packet. These are all in one
category, sorted by rating. Homeownership assistance finished high again here. Owner-accupied
rehab, the Lincoln-Unity project, and then two tenant-based rental asmstance pI’OJectS two
homeownership assistance projects -- really home build project, Job Pomt and Habitat for Humanity.

So looks like we've got fiscal year 2013, 175- coming there.

MR. COLE: That was funding that was set aside, 2013 funds for rental productlon So it was
originally set aside as an adjustment project that never went forward, so it was still avallable for
anyone who would apply for a rental production project such as this one. -

MR. RITTER: So we're estimating 400-'s available, and then there's 175- available now.

MR. COLE: Right now. Yeah. ‘ '

MR. RITTER: So their request was 175-, so why are we essentlally giving them 3~-

MR. COLE: That's a mistake. They requ_e_sted 300-. They requested 175-in 2013 and 175-in
2014.

MR. RITTER: So it should be 350- here. .

MR. COLE; Yeah. .. ,

MR. FLETCHER: Say that one more time.

MR. COLE: They requested half of it from 201 3 175--

MR. RITTER: Dldntwe fund |t‘7

MR. COLE “What's that

MR. RITTER: ”v'v"é'd]dn ¢ fund itin 20137

available: :'_
MR.
MR.
MR.

Homeownership Assi_sfé:ﬁ'ce Program as Randy pointed out earlier, $6,000 cut in the owner-occupied

rehab, so that's essentially, you know, average of, what, one project or so.
(Multiple people are speaking simultaneously.)
MR. COLE: Probably like a half a project.
MR. FLETCHER: Sorry. I'm going to interrupt. | apologize. Back to that 2013, 175,000, I'm

still confused by that. Looking at your overview, it says here -- so explain this to me. The City set
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aside 175,000 for a rental production program in fiscal year 2013. How does that facter in -- what
were you trying to tell us that --

MR. COLE: Just that that money was available for rental praduction projects such as this. So
as part of last year’s funding process, you guys had one line that said rental production 175,000.
There was no specific project identified, but it was approved for it to be set aside for a rental
production type project. It originally was going to be Gentry Estates --

MR. FLETCHER: Sowe -

MR. COLE: -- ended up not applying for our funds.

MR. FLETCHER: -- have 175,000 right now to give them for -- .=~

MR. COLE: Yeah. And it's part of that 2013 money that will become avallable -

MR. FLETCHER: Have 18 months to spend it? _

MR. COLE: Yeah.

MR. FLETCHER: And you can do that that fast?

MR. COLE: Well, actually, that type -- that fundmg, the HOME funds they have to be
committed within two years and then after --

MR. FLETCHER: Ch.

MR. COLE: -- they're committed, they_‘ha_\._re four years beyond that

MR. FLETCHER: Oh, okay. . ,

MR. COLE: So it kind of helps with the low- incorﬁe.hoﬂ’sing tax credit projects, so they can

know if they have time to make sure they get tax credlts -- we can also make it contingent to where if

they don'’t get the tax credlt fundlng we can reprogram itto somethlng else. Does that make sense?

MR. FLETCHER!: Yeah Because this was contmgent on that tax funding process.

MR. COLE: Yeah. o

MR. CROUCH:--- When is that tax fundlng process going to be available?

MR COLE: ‘A p[lcatlons are due in September and then they make approvals by the end of

December is that correct Phll'?

MR STEINHAUS ngh'

MR. COLE Sowe would know by the end of the calendar year.
MR. FLETCij R: Yeeh_. Like | said, | went online to the HUD website and looked at all that

and if | was a large inv

or,"l’d be applying to try and get in on that, because it's, like, a 10 percent

return on your money and it's guaranteed.

MR. UKOHA: Why don't we go ahead and make it contingent upon that tax --

MR. FLETCHER: Well, that's true anyway. | mean, basically, if you don't get that funding,
it's -- you're not going to go forward with the project anyway.
{Multiple people are speaking simultaneously.)

MR. STEINHAUS: What we're planning to do right now -

MR. UKOHA: This is Lincoln. Oh, okay.
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MR. RITTER: This is different from --

MR. STEINHAUS: This is for renovation of --

MR. UKOHA: All right. Yeah.

{Multiple people are speaking simultaneously.)

MR. STEINHAUS: There’s two tax credits, a 9 percent and 4 percent. The 4 percent is much
less competitive because it generates less money and it uses tax exempt bonds. The 9 percent
generates more money for the project. So the 9 percent is highly competitive The 4 percent, they
don't usually allocate all the money they have set aside so if we can fund the gap hetween what we're
going to get from HUD, what we collect in rents, other layers of sub3|dy, I|ke these funds here, then
we can leverage the tax credits and do the renovations that we need to do So if for some reason
they didn’t fund them in September, there’s another 4 percent apptlcanon we know that opens up in

March. So that would be the only contingent | would say on that is that if for som'“:reason they didn't

award it to us in December, we could reapply in March and possibly that would be awarded _sometlme
in June. And we could report back to you certainly.
MR. FLETCHER: But we have a bunch of -- sounds hke we have several years to reprogram

(Multiple people are speaking smultaneously )

MR. COLE: We real!y - the funding explres after like, six years but we have commitment

money?
MR. COLE: For knowmg if theyre going to get tax credit funding?

MR. FLETCHER: Can You! wait until March?
- ' yeah Certalnly I would deflnltely -

NIR COLE Yeah. Iwould think.”
MR. STEINHAUS Just to clarify: The applications open again in March. They wouldn't make
until June of 2014.
UNEDENTIFIED'SPEAKER This time next year.
{Multiple people are speaklng simultaneously.)
MR. FLETCHER: But, again, it leverages a ton of funds, but it --
MR. COLE: | would think what we could do is make it contingent upon the first round, but then

decisions on that Uf

revisit it and see where we're at for --
MR. FLETCHER: Let's so that.
MR. COLE: --funding as a whole.
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MR. FLETCHER: Let's require them to give us feedback after this first round of funding and
then we can revisit that at that point in time.

MR. COLE: And you could extend it or not depending on what --

MR. FLETCHER: Yeah.

MR. COLE: -- what we've been --

MR. FLETCHER: So that would be -- when will you find out with the first round --

MR. STEINHAUS: In December. Usually, they make the awards in December. This year
because of some politicking that was going on in Jeff City, they did it, like, the second week in
January, but it's usually right before Christmas.

MR. CROUCH: So what does that mean when we have to commlt that 175 000 to be spent?
Not until that date or --

{Multiple people are speaking simultaneously.)

MR. FLETCHER: It's contingent on them getting

MR. COLE. -- HOME commitment-- i

MR. FLETCHER: And then, for it to. be reprogrammed to other HOME funds, it would have to

be in the category of stuff we're seeing right. here --

MR. COLE: You could reprogram into ahy HOME el1g|ble actmty

MR. FLETCHER: Okay.

MR. STEINHAUS: One possmle SO1UtIOI"I is that with the money that we requested for TBRA.
You could reprogram that into -- instead of the 2014 and move that money around that way and
reprogram it, but it's not that our TBRA is going to mcrease but you could say, Well, go ahead and

spend these funds down thIS year lts kind of like what we're doing with that 90,000 from last year.

So if you gwe us money, we can ﬂgure out how to spend it.

MR RITTER The only thlnk | was thlnk:ng of Voluntary Action Center program. That was

more of a - .
MR. FLETCHER: | liked their -
MR. RITTER: __know emergencies versus tenant-based rental assistance and it was a

lesser amount -- .

MR. FLETCHER: The community knows them as a place to go for assistance and they, you
know, are a clearing house and direct people to a lot of other services and providers and other things.
And they're recognized as --

MR. RITTER: | mean, I'm leaning towards funding that at some --

MR. FLETCHER: | would like to do that {o.

(Multiple people are speaking simultaneously.)
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MR. RITTER: --level. It's up for debate on what level should be. |just -- | think it's a
different -- it's the first time we've seen a different TBRA proposal. Now, | think, like Michael says, it's
going to serve a different purpose in that, you know, people look towards the VAC for emergency
help when --

MR. FLETCHER: That's the thing is somebody who has a -- they've got a shortfall this month
and it can keep them in their house --

MR. RITTER: Exactly.

MR. FLETCHER: -- keep them in their apartment, you know, and | thmk that can be a really
good thing. Phil's process is more, you know, long-term getting people -'

{Multiple people are speaking simultaneously.) :

MR. FLETCHER: And this would be maore -- this could keep somebody from becoming
homeless, if they lose their job or they've been sick or they. have you know, a h:ocup in their income
stream, but they're going to be back and their feet, and tnat could be something that keeps them from
losing their housing situation, | think -- e

MR. UKOHA: Are you suggesting taking 20,000 from 120 to glve full funding for the Voluntary

Action?

MR. COLE: [ think one thing you shouid be concerned about is you could be potentially

h|ch may or may ot be a good thing. From

that do similar type rental aSS|stance like Lutheran Fam|Iy Serv1ces Salvation Army. So it could

open the floodgates for fore TBRA apphcatlons and have more organizations to monitor to make

sure we're not duphcating -

MR. FLETCHER: Stuf'f like that --
MR. COLE: ""we_re not u'pllcatlng v

IVIR FLETCHER'__ 'Yeah But | - this really isn't a -- this doesn't really duplicate what Columbia

Housmg Authonty does because itis dafferent but there are other organizations in town that do that.

ing. "TBRA with the same person -

MR _COLE And another. point I’ Il throw out there is in our annual performance report, rental

assistance i§’ o_n__e that we're -- we've been consistently overachieving in, and underachieving in other
areas, so -- i _
MR. FLETCHERRentai assistance in terms of, again, the survey rated reasonably high at
number three. '

MR. UKOHA: Well, since you put it that way, you know, we have always gone with Staff
recommendation. Probably we should leave it at - the way it is, zero for now.

MR. RITTER: And then see what happens with --

MR. UKOHA: Yeah.

MR. RITTER: -- the application for --

MR. UKOHA: Yeah.
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MR. RITTER: -- additional funds.

MR. CROUCH: Then again, we’re talking about 2014 and as we say, by the time that comes
around, we'll know where we are on the application.

MR. RITTER: Are there any additional notes we need out here so that the documentation’s in
the file? | mean, just other than saying contingent on the application approval, | guess.

MR. SCHEPERS: Does this spreadsheet hecome part of the official record? No. | wouldn't
think it would then.

MR. COLE; Yeah. This would be a public record.

(Multiple pecple are speaking simultaneously.)

MR. FLETCHER: You could put contingency in there if you want '
MR. RITTER: I'l say fiscal year 2013.

MR. UKOHA: Yeah. Let's do it for the fiscal year 2'01'3.: - e
MR. SCHEPERS: Well, I like it so much I'll make'e motion we approve that.

MR. FLETCHER: So we're rolling up all of the homeowner assastance under the C:ty

MR. UKOHA: Yeah. There's no need for dupllcatlon there_

MR. RITTER: And there’s no construction funds to Job dent on the --

MR. FLETCHER: The CHDO is -- that s admln funds?

MR. COLE: That's mandatory CHDO set asrde So that's the fundlng that we'll get back
together this year, since now we know our 201 3 fundmg, we ii do that th|s fall, probably September,

October-ish. So that's that mandatory amount of HOME funds that we set aside through Job Point,

Habitat, CMCA that CHDOs can apply to for specﬂ"c housmg development. So we're mandated by
HUD to set aside 15 percent --

MR. FLETCHER: Thats housmg development So like, the tenant-based rental assistance
can't be funded W|th that’P

MR. UKOHA: No | withdrew my support of that.
MR. FLETCHER: | know you did.
{Multiple people are speaking simultaneously.)
MS. FORBES: I'm with you.
MR. HARRIS: | have to say | think so toc. | think it's a -- | understand the problem with trying

to track all the funding to make sure it's all up-to-date, but | think it's a special need where people

may be short a paycheck, may need access to emergency funds.
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MR. RITTER: And | trust the organization itself.

MR. HARRIS: Yeah. They have a good track record too.

MR. RITTER: They can accurate accept those applications and put the funds I the community
where they're needed.

MR. FLETCHER: Where would it come from?

MR. RITTER: That's a little bit different question.

MR. FLETCHER: Because, | mean, everybody is already underfunded just because of the big
request for the Lincoln-Unity. -:.:.:--

MR. RITTER: It would probably be something, like, you know, maybe takmg the rehab back 5-

and --
MR. FLETCHER: Now, can the CHDO fund -- . o
MR. COLE: No. Those have to be what they are. That sa federal mandate
MR. FLETCHER: Right. So they can't go back mto the Lincoln-Unity prOJect’?
MR. COLE: No. It has to be a CHDO funded oréantzatnon So the Housing Authonty is not a
CHDO.
MR. FLETCHER: Okay. .
MR. RITTER: But Habitat and Job Point are,
MR. SCHEPERS: Right. G
MR. RITTER: Sc that's money set asnde for the|r appllcat_tp_ns in the spring usually.
MR. COLE: Inthe fali

MR. RITTER: | mean we ve got three of us maybe four. That's a split.

organ:zatlon I don't see why we shouid move to be concerned about further applications for TBRAs
if we feel th|s 1s valid at this ponnt in time. And listening to the comments, you know, | would tend to

be for it if we can flnd the funds from this amount of money.

MR. COLE: Yeah___ | think it's a really good organization to work with. | know their staff. My

concern was more of -

MR. FLETCHER: What the need is.

MR. COLE: - the need and potential duplication of services, even though they are serving a
slightly different style of program. 1 wouldn’t -- you know, If the Commission wants to fund it, | wouid
certainly support whatever ya'll decide.

MR. HARRIS: Is any other organization inquired in the past about -- or do they even know it's

available? | mean, let's say we pass -- let's say we give them money and then word gets out --
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(Multiple people are speaking simultaneously.)

MR. COLE: | would say most of them don’t. This came about through one of my conversations
with a VAC member because he was asking, you know, is there anything that's HOME eligible. And |
said, well, TBRA would be eligible.

MR. FLETCHER: I'm sure they have the need and they get the requests. It's just --

MR. COLE: They definitely have a lot of people in the door. Mine was more just the
managerial aspects of it, but | can certainly deal with it if it's the Commission’s wishes.

MR. SCHEPERS: For the record, I'l withdraw my motion.

MR. RITTER: Yeah. It never got seconded.

(Multiple people are speaking simultaneously.) o

MR. CROUCH: If we want to fund it, where do we take it from?

(Multiple people are speaking simultaneously.)

know, on an average say it's a $500, you know, asmstance that's 20 == you know, 20 months So,
you know, | don’t know if that's worth -- ‘
{Multiple people are speaking mmuitaneously y

MR. RITTER: I know. It's like at some pomt what do you -- where s the administrative pain
point -- R i
(Multiple people are speaking simultaneously. )' ' ' & :

MR. UKOHA: | th|nk we don t do anything wdh it If we haye more funding later, we can do
something for it, but -- .7 )

MR. RITTER: You know, anythlng away from owner—occupled rehab is a risk too because we

know we always use those funds There s always apptlcatlons there. | mean, granted 5,000 is a 60,

it's stIEI 50 percent of their ask And you know | had my arm twisted because we thought it was a
good pro;ect Now we don't want to do |t because we don't think 10,000 is enough, but 10,000 is
better than nothlng :

MR. FLETCHER Yeah "And we can always track their progress and you get feedback from
them to see if somethmg we want to fund more later.
{Multiple people are sp_eaklng simultaneously.)

MR. UKOHA: 1 know they will use it. | have no doubt.

MR. COLE: We already took housing away on the COBG.

MR. RITTER: On the homeownership assistance, go back to your Staff memo on why that’s
40,000 -- 42,000 less.

MR. COLE: That was just to help spread the money. That was just the fact that we don't have

much money.
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MR. RITTER: Oh, okay.

MR. COLE: | think we could spend that no problem, the 25- and more.

MR. RITTER: It is the highest rated project and it's being funded at a third of what the
application is.

MR. HARRIS: | would say we take 10- out of the FY 2013. | mean, to have it tied up for almost
18 months with -~ for a tax credit application is kind of a -- | hate to see that much money get tied up
and not get used.

MR. RITTER: Like that there?

MR. HARRIS: Yeah. And then again, down the road, if there’e_:rnd:_r_e money available, we can

always switch it around to CHA.

(Multiple people are speaking simultaneously.)
MR. FLETCHER: Can we do it that way, like what he's done‘?
MR. COLE: No. Those funds were authorized by CouncH for rental productlon
MR. UKOHA: That's what I'm saying. You cannot do that Just Ieave it the way |t is and -
MR. FLETCHER: You have to take it out of the 2014 - i ’
MR. UKOHA: And there's nothing on there to —- e

MR. RITTER: Yeah. It would be taken out of that bucket and those are already under -- this
cne’s underfunded by 31,000. It's just a tough its asmall pot.

MR. FLETCHER: Yeah. And HOME funds got dut i -you know in 2013, so we got under in
HOME funds. Jim, what was that motion you made'?

MR. SCHEPERS: T liked it.: :

MR. UKOHA: - Are you makmg a motion to Ieave it the way it is?

MR. SCHEPERS: | already w1thdrew my motlon

MR. UKOHA “Oh, you dld‘? - '
(Mulnple people are.speaklng sim u!taneously )

MR.__$QHEPERS I ll second it though

MR. RITTER"'

All those in favor, say.

0 there‘a:a motion to approve HOME funding as recorded in the spreadsheet.
e.All opposed?

(Unanimous vorce vote for approval.)

MR. RITTER: Okay. Done.

MR. FLETCHER: That's it. Right?

MR. RITTER: Do we have any --

MR. FLETCHER; We just blew through, what, $1.4 million that fast?

MR. RITTER: Do we have any further comments from the public? Yes. Please state your

name and address for the record.
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MR. FOSTER: Nick Foster, 4803 (inaudible) in Columbia, and director of Voluntary Action
Center. | appreciate the kind words from the Commission about our agency in appreciation for our
application. | just want to say a word or two just to -- that might clarify that. We have moving over the
past year, year and a half into rental assistance. And part of that is that some of the money that's
been available in the community for rental assistance has begun to be sort of funneled to our agency
for that purpose. An example of that would be some grant funds -- federal grant funds that become
available in the past few months. A number of agencies gather around the table and talk about how

we would do this. It was agreed among those agencies that VAC would be the place that would be

clientele -- we couldn't work with their clientele in the same way that they can because of privacy
issues, of course. And the other thing I'd say is | think -- I'm not sure that Randys right about the

other agencies that might be applying. Salvation Army, | thtnk does not do rentat asmstance They
do shelter, of course. In that same process we were involved in, they were at the table and it was
agreed that they, you know, would make application for that ‘The reason for that was weuttranted to
have a community-wide supported grant proposal that went to HUD and everyone that i was involved
from Columbia was fully funded in our request. So we feel like a part of that was because we working
together. | think you can anticipate that happenmg also in the future. “We really are as basic needs
service agencies trying to do this more and more. | thlnk y0u will Ilkely see us back at the table
asking you to consider this again, and again we apprecrate your consideration. Little disappointed we
didn’t make it, but, you know, th_a_t_ s the way itis.

MR. UKOHA: WeEF that would be my recommendatlon that you reapply for next fiscal year.
And as things norm_afly happen, if we have reprogrammed funding, you never know. We might

decide to still fund it.

MR. ST_E,_I_NHAUS. I just want to thank everybody for the support of our affordable housing

projects | know we‘ve been étter some big chunks of money here, but that's the -- we have a big

affordable housing in Qolumbla, our 50—year—o|d public housing units. So it’s a huge commitment on
your behalf to support that project and | know you made some tough decisions. | appreciate that very
much. And we also hope we'll get started in that community development business as well there at
Garth and Sexton. We hope we can fund our McKinny Point project without funds from you, but we
are asking for some of that support for the McQuitty Square project. And just as a note, as far as
rental assistance, one thing we do with public housing is if somebody has that some kind of glitch,

we'll work our repayment agreement with them, so if they have an emergency situation, we can
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document where they had a health issue that's prevented them from working, there’'s some other way
they can document that this was unpredictable and they can’t come up with the rent, then we'll work
our repayment agreement with them rather than just terminate the lease.

MR. FLETCHER: Yeah. But that's just within our organization.

(Multiple people are speaking simultaneously.)

MR. FLETCHER: And that's the difference between the funds that they --
(Multiple people are speaking simultaneously.)

MR. STEINHAUS: It's just kind of the way we compliment each other. We're on the FEMA
Board together and try to work together on that. :

MR. CHAPMAN: My name is Tec Chapman. I'm the executive d'icec'tor of Services for
independent Living. I've been there about nine and a half weeks. -fl__want to thank you for your
continued suppart of our ramp project. We'll do a better job next yeek articulatir{é'fhe immediate need
s0 you can understand clearly the number or ramps that are needed here and where'b‘eople are
looking for that, and we’ll do a better job next year so you can fully fund us. But we do appremate
your support this year and thank you very much. o

MR. FLETCHER: Now, are you new to Columbia”?

MR. CHAPMAN: No, sir. I'velived here for seven years.

THE COURT REPCRTER: Could you say your name again for me’?

the Commission, it was ~ you know |t was somethlng we were funding on a routine basis, but it was

being under-utilized and wasnt performmg like it should and now that's not the problem. Now you

can spend aH the money you get because it's workmg so well.

year, if my memory'

ves m_e correctly, we built, like, 16 ramps in outer Boone County all the way up

into Randolph Count d'Mentgomery and Howard. And part of that awareness just came from the

werk that we've done w h funding you've given to help us build ramps for disabled veterans, seniors,
and people with other disabilities. And so it's bore a lot of fruit and we can actually double the
number. Granted, we don’t need the funding for that, but it's the awareness issue that helps people
to know what the need is.

MR. RITTER: Thank you for your comments. All right. I'll take a motion for adjournment.

MR. UKOHA: Motion for adjournment.

MR. SCHEPERS: Second.
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MR. RITTER: All those in favor, say aye. Opposed?
(Unanimous voice vote for approval.)

(The meeting adjourned at 8:58 p.m.)

{Off the record.)
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